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SIR,

In the interview conducted with Simon Stevens, which was reported in the Health Service Journal on Wednesday
314 June, the Chief Executive of NHS England commented on the need for ‘a complete strategy for the NHS
workforce'.

While we agree that the NHS has serious workforce challenges, it must be acknowledged that a lot of the issues
that Mr Stevens references are actually system-wide issues that need collective action, not merely actions
predicated on providing solutions in one sector.

Indeed when one looks at the nursing shortages that are driving the reliance on temporary staffing that Mr
Stevens mentions, figures published today show that nurse vacancy rates are actually higher in social care (9%)
than they are across the NHS (7%).

As demand continues to outpace the growth in the funding envelope for health, and the social care budget
continues to be cut, it is imperative that leaders from across both sectors come together to address the workforce
challenges that we collectively face.

Collaboration does not mean a cap on agency fees paid by NHS organisations which results in higher
comparative fees for already stretched independent social care providers, or policy intended to boost numbers of
permanent nursing staff in the NHS, which draw down the already dwindling numbers of care home nurses.

What is needed is a workforce equipped to deal with the long-term conditions that account for the vast majority of
both health and social care spend - allowing staff to move between sectors; a new role that sits between a care
worker and a nurse, allowing care workers without a university degree to carry out nursing functions; and a
central knowledge hub to enable information regarding what works in individual localities to be deployed across
the country.

The Chief Executive of NHS England is correct in his analysis of the workforce issues that the wider health
economy is encountering. He is wrong however to suggest that the solution is a NHS workforce strategy. The
interdependence of the two sectors necessitates a systems based strategy that transcends organisational
boundaries.

The NHS Five Year Forward View encapsulated this approach, and that is why Care England intends to offer a
similar vision for joined up working over the coming weeks.
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