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Professor Martin Green Directorate Adults and Communities
Chief Executive of Care England Please ask for:  Stephen Vickers
sent via info@careengland.org.uk Direct line : 01432 260308

E-mail: Stephen.vickers@herefordshire.gov.uk

11™ March 2021
Dear Martin

Thank you very much for the letter that you have sent to Directors. It is absolutely our concern to
collaborate in order to respond to the dreadful impact of the pandemic in every aspect and you will know
that we have, over the last 11 months, been advocating on all fronts — PPE, testing, staffing, funding,
guality and safeguarding and vaccination to name but a few.

It is therefore very disappointing to read a letter that is far from collaborative, makes requests with
unreasonable timeframes and which states intent to go to the media. We are stronger together and this
approach will give the media every impression that the sector is sorely fractured, and confirm
impressions that providers’ main focus is on the money rather than on outcomes.

Additionally, there are several other factors that make this problematic:

» Many councils will still be in budget setting processes for the next financial year. There are, in many
councils, significant savings to be made and decisions about precepts are local political decisions.

» The ICF has contributed significantly into the injection of funding to providers. We do not yet have
certainty as to its continuation.

* There are a wide range of different mechanisms, but providers and councils enter into contracts. These
are two-way agreements.

| would urge you to work in common cause with us to advocate for sufficient short- and longer-term

funding for social care and for a better deal for the workforce rather than focussing on individual councils
for the predicament we are in and of which we have been warning governments over many years.

Yours sincerely

STEPHEN VICKERS
DIRECTOR FOR ADULTS & COMMUNITIES
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