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Dear Professor Green
Thank you for your recent correspondence.

We fully support the point you have made regarding the need for care providers and Local
Authorities to work collaboratively and believe this is key to moving forward from the
challenging position we are all currently experiencing as a result of the impact of the
global pandemic.

In response to the specific queries you have raised, we would like to confirm the following:

1. Since the start of the pandemic, the Council has allocated a range of different
funding streams to Adult Social Care providers including:
¢ Infection Control Funding Round 1 (2 x payments)
e Covid Financial Support
e PPE payments
e PPE supplies (at no cost to the provider)
e Infection Control Funding Round 2 (2 x payments)
¢ Rapid Testing Fund
e Paying domiciliary care providers for the full duration of a
commissioned home call, even if the call has been reduced.

An average 80 bed care home would have received approximately £200,000.00 in
additional funding from the various funding streams the Council has issued since April
2020.
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2. The Infection Control Funding, Rapid Testing Funding and extended payments to
domiciliary care providers is in place till the end of the current financial year (March
315t 2021).

3. Grants were paid to care home providers based on the number of beds registered
with the Care Quality Commission, not based on the number of beds occupied.

4. Average care home occupancy rates were as follows:

March 2020 96%
April 2020 96.5%
December 2020 85.5%
January 2021 87%

Please note that 3 new cares homes opened in Cheshire East during the summer and
autumn of 2020, increasing the number of available beds by 196 (5%).

5. The Council is proposing a 6% fee increase within care homes:

Care type Current rate Uplift by 6%
p/w (rate p/w
proposed)
Residential £461.82 £489.53
Residential Dementia £546.26 £579.04
Nursing £503.00 £533.18
Nursing Dementia £519.25 £550.41

6. The Council will engage with providers facing severe financial hardship on an
individual basis and will respond accordingly.

7. The Council has consulted on the proposed fee increases and responded to
requests for individual meetings from providers accordingly. The Council operates
an open-door policy for its providers and understands the pressures which have
resulted from the pandemic.

The Council has always strived to maintain a supportive and positive relationship with its
commissioned providers whilst ensuring value for money. We work in partnership with our
social care providers to ensure high quality services are in place for the benefit of
Cheshire East residents. However, we must also recognise that these are independent
businesses.

The Council is also facing significant challenges as a result of the pandemic and
considerable budgetary pressures as are many other Local Authorities around the country.
However, we firmly believe that the working together is the best way to get through the
unprecedented challenges the pandemic has raised.



We hope this has answered the queries you have raised.

Yours sincerely

Nichola Thompson
Director of Commissioning



