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Professor Green OBE ' Please reply to: Bindi Nagra - Director
CEO Health & Adult Social Care
Care England Email: Bindi.nagra@enfield.gov.uk
Phone: 0208379 4340
Textphone:
Fax:
My Ref:
Your Ref:

Date: 12" February 2021

Dear Professor Green,

Thank you for your letter in which you raise some very valid points. As you say the
human cost of this pandemic has been truly awful and our care homes in Enfield have
felt this impact more than many other areas.

This Council took quick action to not only address the financial impact on our market
but also the sometimes less tangible mental impacts on our dedicated staff working
on the front line. Access to the Council’'s employee assistance programme was
extended to all of our providers and their family members with immediate effect in
recognition of the fact that whilst our larger national providers may have well
developed employee welfare programmes, many smaller, local providers did not. This
has been well received by our providers.

In terms of the direct financial impact on our care homes | can tell you that this Council
acted quickly in delivering additional financial relief to our providers. A 5% uplift to all
placements was awarded for the first three months of the financial year together with
PPE grants to all of our providers in order to provide a bridge to the government grant
funding which was made available. In addition to this, the Council spent £1.5m on
securing PPE which was distributed free of charge to all of our providers, again to
ensure supplies continued throughout this period with a total of £6.5m worth of PPE
delivered free of charge to all of our providers to date.

Government funded support has been significant so a total of £6.3m of funding will
have been received in grants by the end of this month. All of this has been allocated
out to our providers as per grant conditions, including the discretionary elements
where we have focused on care homes and domiciliary care providers in particular.
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We maintain regular contact with all of our providers, particularly those where
outbreaks and high numbers of deaths have had a particular impact. Care home
vacancy rates in March April of last year were running at 5% and as at December
January 21 had risen to just under 15%. Our regular contact with providers particularly
affected indicates that the support they are receiving, including the receipt of
government grant funding, is both helpful and well received. We are also working in
partnership with our sub-regional partners and CCG with additional block contracting
arrangements put in place for areas of particular risk. These will continue until at least
the end of this financial year and will be subject to continued review.

The Council is currently reviewing its approach to uplifts for financial year 2021/22 and
will be communicating this message to the market by no later than the 22" February
21. It would, therefore, not be appropriate to pre-empt that decision and
communication in this response. However, | can tell you that any uplifts will be focused
on the general principle of sustainable pricing for our providers and separate from any
further or ongoing work that we are doing to address any financial sustainability issues
as a direct result of the pandemic. These will be dealt with on the basis of individual
discussions with providers adversely impacted, particularly by high vacancy rates
directly attributable to the pandemic.

Yours sincerely,

Bimncts, Nagror

Bindi Nagra
Director — Health & Adult Social Care



