
 

 

 

 
 
 
 
Dear Martin,                                                                                                             16/02/2021 
 
 

Thank you very much for your letter.  
 
I would like to assure you that it remains a key priority for the council to respond to the dreadful 
impact of the pandemic in every aspect and you will know that we have, over the last 11 
months, been advocating, supporting and delivering whatever is needed by our residents and 
providers to navigate this very difficult time.  This includes being the first council to purchase 
and directly provide PPE to all social care providers, which was provided free of charge and 
paid for by the council for the first 5 months of the pandemic to the value of £4.5m. 
 
Our council has also set up and managed testing for Covid, for both providers and our 
residents and we have provided, supported and managed additional staffing for providers who 
are experiencing pressures resulting from the pandemic.  We have worked with the sector to 
facilitate and manage local recruitment campaigns; increased funding and paid providers in 
advance where they were experiencing cash flow issues.  We have, of course, continued to 
ensure vulnerable people are safeguarded as well as ensuring social care staff were part of 
the first priority groups for vaccination.  
 
Locally, we have met weekly with all of our care providers, offering them a forum to share 
concerns, get feedback and provide support as required. The partnership working between 
the council, our care providers and wider system partners such as health has been 
remarkable, and is a template for what we can achieve when we are able to work in 
partnership. 
 
It is therefore very disappointing to read your letter which does not reflect the previous 
collaborative approach and makes requests with unreasonable timeframes as:  

 Many councils will still be in budget setting processes for the next financial year. There 
are, in many councils, significant savings to be made and decisions about precepts are 
local political decision 

 The ICF has contributed significantly into the injection of funding to providers. We do 
not yet have certainty as to its continuation 

 There are a wide range of different mechanisms, but providers and councils enter into 
contracts. These are two-way agreements 
 

We are all stronger together and I would urge you to work with us to advocate for sufficient 
short- and longer-term funding for social care and a better deal for the workforce rather than 
focusing on individual councils. 
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Kind Regards, 
 

 
Phil Porter 
Executive Director 
Brent Council 
 
 
 


