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Consultation on Care Homes Fees Increase 2019/20 
 

Executive Summary 
 
 
 

Introduction  
 
The proposals set out in this consultation are for current placements commissioned 

under legacy banded rates, non-banded rates, and the personalised fee model rates 

which were introduced in 2018/19.  

 

The Council believes that its proposal demonstrates its commitment to maintain 

viability of the care home market and to continue to work constructively with the sector 

in the future.  

 

Attached to this summary are: 

1. Annex 1: Care Home Fees Inflation Approach 2019 (explanatory notes) 

2. Care Home Fees Annual Inflationary Increase 2019 Impact Assessment 

 

The Proposal 

The Council is inviting responses regarding the uplift proposed to address the 

increases to the National Living Wage, pension auto enrolment, to be applied from 1st 

April 2019 and to nationally accepted measures of inflation as at September 2018.  

 

The proposal for 2019/20: 

 

Banded Rates  

The Council has recognised the actual cost of providing care in Devon at this time by 

applying appropriate sector specific inflation to increase the 2018/19 banded fee rates 

and proposes to award an estimated weighted average of 3.78% on banded fees. The 

detailed consultation documents (attached) set out the rationale that underpins this 

figure. 
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The Council proposes the following banded fee levels for 2019/20: 
 
 

  Standard Enhanced 
Standard 
+ nursing 

Enhanced 
+ nursing 

  
£ per 

resident per 
week 

£ per 
resident 
per week 

£ per 
resident 
per week 

£ per 
resident 
per week 

2018/19 rates (excl. FNC) £504.00 £538.00 £536.84 £565.84 

Change %age 3.8% 3.9% 3.7% 3.7% 

Change +/- £19.00 £21.00 £20.00 £21.00 

19/20 Rates Excl FNC £523.00 £559.00 £556.84 £586.84 

FNC n/a n/a £158.16 £158.16 

Banded rates for 2019/20 Incl 
FNC 

£523.00 £559.00 £715.00 £745.00 

 
 
Rates will be effective from Monday 1st April 2019 following consultation and payments 

backdated accordingly.   

 

This proposal relates to social care only. Once the Department of Health announces 

the Funded Nursing Care (FNC) fee level for 2019/20, this will be reflected in nursing 

banded rates (subject to rounding of the overall fee level to the nearest whole pound). 

 

Personalised Fee Model Rates  

 

Following extensive market engagement and consultation the Council introduced a 

personalised fee model on 4th June 2018, to replace the previous banded rate model. 

The personalised fee model is constructed of three principle elements (plus FNC if 

the person is in a Care Home with Nursing bed and is agreed by the CCG as meeting 

the FNC criteria). 

These elements are: 

1. An amount to provide a return on investment (ROI) 

2. An amount to cover fixed accommodation costs 

3. The personalised eligible hours identified by the RAS 

(Elements 1-3 combine to construct the Personalised Fee Model) 
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The Council has used the same indicators as per the banded fee rates above. The 

indicators have been applied to the Care Cost hourly rate (element 3) and the 

Accommodation Cost (elements 1 and 2) as follows: 

 

 

• Accommodation cost inflation [Elements 1 and 2 of the personalised fee 
model] 
 
The Council have applied relevant components of the Consumer Price Index 
as at September 2018 and relevant components of the ONS Average Weekly 
Earnings Index to fixed cost elements as per the existing fee model. This 
increases the residential accommodation by 2.61% from £307 to £315 and 
nursing accommodation by 2.77% from £325 to £334 per week.  

 
 

• Care hour inflation [Element 3 of the personalised fee model] 

The Council has applied the National Living Wage percentage increase of 
4.85% due in April (NLW is increasing from £7.83 to £8.21), plus an additional 
1% on pension auto enrolment. Agency and Training backfill values will be 
adjusted in line with pay changes proposed. The proposed increase for care 
hour inflation element is 5.65%, increasing the hourly rate from £10.62 to 
£11.22 
      

The detailed consultation documents (attached) set out the rationale that underpins 

these figures.  

 

Non-banded fee levels 

 

Non-banded fees are, by definition, negotiated individually to reflect the specific needs 

of each placement. The Council intends to propose inflation of 3.78% as calculated by 

our approach to banded fees. 

 

The detailed consultation documents (attached) set out the rationale that underpins 

this figure.   

 

Market premia and 3rd Party ‘top up’ payments 

 

The proposed increases do not apply to any individually negotiated Market Premium 

or Third Party Top Up contained within any contracted price paid. Such payments are 

a response either to localised market conditions or are additional to eligible care needs 

respectively. 
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Targeted support payments 

 

These payments are of an individual and time limited nature and therefore DCC does 

not propose to apply a general inflation uplift in respect of these elements. 

 

Care Homes outside of the Devon County Council area 

 

These proposals only relate to care homes within the administrative area of Devon 

County Council. Each local authority determines the inflationary increase as it applies 

to their area and Devon County Council takes account of that rate when asked for any 

increase by providers outside of its administrative area. 

 

Health Funded Placements 

 

The proposals set out within the consultation are applicable to social care placements 

only, however, the Council continues to work in partnership with the Devon Clinical 

Commissioning Groups in the commissioning of this sector. The CCG’s will use the 

detail set out within this consultation in determining the rate of inflation applicable to 

CCG funded placements and will communicate this to the market once an increase 

level has been agreed. 

 

Conclusion 

 

The Council believes that the proposals set out in this consultation represent a 

significant commitment to its work with this sector. 

 

Comments on this proposal should be sent to socialcarebusinessrelations-

mailbox@devon.gov.uk  by midnight Monday 11th March 2019 (4 weeks from 

consultation start date).  
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