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Dear care provider

Update on fee review 20/21

| write to update you on developments of the review of care fees paid to Accommodation
with Care and Complex Care providers including night support fees.

You will be aware that earlier this year engagement sessions were held with
Accommodation with Care and Complex Care providers commissioned by Cheshire East
Council. Many of you patrticipated in these sessions and | would like to take this
opportunity to thank you for your input and contributions.

As a direct result of responding to the Covid 19 pandemic Cheshire East Council currently
has significant financial difficulties which you may have seen or heard reported in the
media. Latest figures point to a shortfall of £42 million when you take into account Central
Government funding received to date to deal with the crisis. As reported at the
engagement sessions the Council has very low levels of finances in reserve with which to
reduce the current funding gap.

As a local authority we continue to operate in times of financial constraints and as such
this means that the Council is not in a position to offer an increase on care fees for
2020/21. A proposal to increase fees for 2021/22 will be included as part of the Council’s
Medium Term Financial Strategy which will be consulted on in the Autumn as part of the
Council’'s Annual Budget Consultation process.

We genuinely value the work of local care providers and, in particular, the exceptional
response to the recent pandemic. As such you will be aware that the Council has invested
over £2 million in local care homes, Care at Home and complex care provision to support
care providers during these difficult circumstances and that further funds have been
invested from the Government’s Adult $geig(Gare Infection Control funds
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As always if your business is likely to suffer significant financial difficulties and lead to
market failure do not hesitate to contact the Council via the Contracts inbox at
CE.Contracts@cheshireeast.gov.uk for a further discussion. We also welcome any ideas
or suggestions you have around business diversification or funding efficiencies.

| will update you with more information on the budget consultation proposals when this is
published.

Yours sincerely

Nichola Thompson
Director of Commissioning
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