Birmingham
" ‘ City Co%ncil

30 January 2020

Dear Colleague

NOTICE: 2018 FLEXIBLE CONTRACTING ARRANGEMENTS FOR THE PROVISION

OF CARE HOMES WITH AND WITHOUT NURSING SERVICES AND CARE AND
SUPPORT (SUPPORTED LIVING)

Why am | getting this letter?

As a provider of care to Birmingham City Council that has signed up to our Flexible
Contracting Arrangement, you will be aware that the Council’'s Adult Social Care
Commissioning Strategy set out to improve the quality and sustainability of the care
market. Part of this approach was the agreement to an annual increase in care fees,

where the Council’s budget allows for this. | am therefore writing to confirm the new fees

for Birmingham City Council funded citizens from April 2020.

What are the new fees for 2020/20217?

Further to the recent Open Book exercise with the market, | am pleased to confirm that the

Council will be increasing fees under the above contract as follows:

Service type Current 2019/2020 | New 2020/2021 %

Fee Fee increase
Care and Support - £14.60/hour £15.27/hour 4.59%
Supported Living (“The
Standard Home Support
Fee”)
Older Adult Care Homes £518/week £537/week 3.67%
without nursing (“The
Standard Residential Fee”)
Older Adult care Homes with | £595/week (exc. £617/week (exc. | 3.70%
nursing (“The Standard FNC) FNC)
Nursing Fee”)
Younger Adult care homes Min £518/week Min £537/week 3.67%

without nursing (“The
Standard Residential Fee”)
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Service type Current 2019/2020 | New 2020/2021 %

Fee Fee increase
Younger Adult care homes Min £595/week Min £617/week 3.70%
with nursing (“The Standard (exc. FNC)
Nursing Fee”) (exc. FNC)

Notes:

1.

Providers who are on the Home Support 2018 contracts for Sensory Loss and
Approved Premises that were awarded in May 2018 will be sent a separate letter
confirming the arrangements for fee increases.

For Care Homes With and Without Nursing for under 65’s — the 3.67% increase will be
applied to the total fee where a social work review and Care Hours Tool based review
of the fee have been completed since joining the Flexible Contracting Arrangement as
set out in Clause 4.3 of Schedule 14 — Fee Structure. For providers who have joined
the Flexible Contracting Arrangement but not yet had a social work reviews and Care
Hours Tools based fee reviews concluded, any new fees agreed will be considered
against the revised Guideline Fee bandings set out below.

For Care Homes With and Without Nursing for under 65’s where fees are currently at
the minimum fee level , these will be increased to the new rates set out above,
regardless of whether a social work review has been completed.

The increases set out above will be not be applied to Out of City placements as these
are subject to the host local authority fee rate as per Clause 6.1.4 of Schedule 14 —
Fee Structure.

The above fee increases are only applicable to providers awarded a 2018 Care Homes
or Supported Living contract/s.

When will this increase be effective from and what do | need to do?

For existing Care and Support (Supported Living) packages for providers on the Flexible
Contracting Arrangement for this service, you will need to invoice Birmingham City Council
for £15.27/hour (or pro-rata for part hours) from 6 April 2020.

For existing packages of care for Care Homes With and Without Nursing for over 65’s and
Care Homes With and Without Nursing for under 65’s, who are on the Flexible Contracting
Arrangement, your automatic payments from Birmingham City Council will be amended
from 6 April 2020. As is usual practice, we would ask you to review your Remittance
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Advice and notify the Council through the usual channels if you believe there to be any
errors after the increase is applied.

This will also mean that any new care packages commissioned under the Flexible
Contracting Arrangement using the Council’s CareMatch Portal from the above dates, will
be commissioned using the new fee structure. The CareMatch Portal will be automatically
updated to reflect these changes.

What about the Guideline Fee Structure?

As you will no doubt be aware, fee arrangements for Care Home With and Without Nursing
services for people under 65 years old are based on a Guideline Fee Structure and broken
into six care bands. Further to the change in prices outlined above, these care bands
have also been revised as follows and will be used as a guide for new packages of care
from 6 April 2020 and also for any changes in fee as a result of a review of care needs that
takes place between 6 April 2020 and 31 March 2021:

Number of hours Total 2019/2020 Total 2020/2021 %
of care & Guideline Fee per Guideline Fee per increase
support/week week week
Band 1 | 0-27 £518.00 (£595.00 for | £537.00 (£617.00 for
nursing) nursing)
Band 2 | 28-42 £725.20 £751.81
Band 3 | 43-57 £984.20 £1020.32 3.67%
Band 4 | 58-72 £1191.40 £1235.12
Band 5 | 73-87 £1398.60 £1449.92
Band 6 | 88-102 £1605.80 £1664.73

Further information

This letter is therefore deemed as Notice of the proposed change in accordance with
Clause 32 of the Flexible Contracting Arrangement and as further set out in Clause 2.3,
2.4 and 5.1 of Schedule 14 — Fee Structure.

Just for clarity, there will be no increases in fees for care providers delivering Care and
Support (Supported Living) or Care Homes With and Without Nursing for adults that are
not on the Council’s Flexible Contracting Arrangement.

Whilst the Council will endeavour to apply all the necessary fee changes promptly and
accurately, | am sure you will appreciate the complexity and volume of changes may mean
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that a small number of these don’t get correctly applied. If you have any queries about
this process either before it is applied or believe there are any errors after the dates above,
please let us know by email to shapingthemarket@birmingham.gov.uk

| want to take this opportunity to remind you of the need to follow the variation notification
process using the online forms to tell the Council about changes to service delivery. You
can find the Notice of Events or Change of Circumstances form on the Commissioning
webpage using the following link:

https://www.birmingham.gov.uk/info/50173/providers of care services/143/invoice paym
ent and fees

The Commissioning webpage remains an excellent source of information. Please use the
link below to find further information about the payment schedule. We shall also be
publishing a copy of the 2020/21 fees on the webpage shortly.

https://www.birmingham.gov.uk/stm

| do hope that this letter confirms the Council's ongoing commitment to investment in the
care sector and will allow you to continue to support Birmingham'’s citizens.

Yours sincerely

Louise Collett
Assistant Director — Commissioning

Adult Social Care



