
Page 1 of 5 

 

 

DECISION RECORD 

Service Reference Number 
 

Number: SB/012/2021 

Decision Maker : 
The Leader of the Council 
 

 

Delegated Authority  
Leader exercising authority under Paragraph 3.1 Part B of the Constitution. 

Summary of the Decision:  
To agree: 

1) That revised rates payable for Adult Social Care – Citywide Homecare Framework 

Providers, including Extra Care be applied from 12th April 2021 to reflect increases 

providers face due to the increase in the national living wage and other inflationary 

factors. 

Following analysis of tendered rates that a 1.74% uplift be applied. 

 

In 2020/21 the Council has budgeted to spend £16.3m on external Homecare and Extra 

Care. 

 

2) That revised rates payable for Adult Social Care – Citywide Supported Living Framework 

Providers be applied from 12th April 2021 to reflect increases providers face due to the 

increase in the national living wage and other inflationary factors. 

Following analysis of tendered rates that a 1.74% uplift be applied. 

 

In 2020/21 the Council has budgeted to spend £7m on external Supported Living. 

 

3) That the revised rates payable for Adult Residential and Nursing Care be applied form the 

12th April 2021 following the assessment of the Usual Cost of Care for the City. The rates for 

the four bands of service delivery will be uplifted to: 

1) Standard Usual Cost of Care for Residential Care : £487.40 

2) Enhanced Usual Cost of Care for Residential Care: £523.30 

3) Intensive Residential Care band 1: £944.90 

4) Intensive Residential Care band 2: Arranged based on individual needs but cost 

components within individual packages as follows: 

Hourly rate for direct care: £12.27/hr 

Non-direct care costs: £518.32/wk 
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In 2020/21 the Councils gross budgeted spend is £48.761m on residential care home 

placements. These new rates represent an uplift of approximately 2.75%. 

 

Reasons for Decision:   
To ensure compliance with the duty under section 14 of the Care Act 2014 and the Care and 
Support (Charging and Assessment of Resources) Regulations and statutory guidance in relation 
to the Council’s approach to supporting the market specifically paying the market for provision of 
residential care.  
 

Nature of Decision:                 Non-key 
 

Exemptions 
Is the accompanying formal report (or other documentation where applicable) exempt?  No  
 
Reason the report (or other documentation) is exempt: n/a 

Supporting information: 
 

1) Home care 

The four year contract for the provision of a Homecare and an Extra Care service in the 

City expired in October 2019. Decision SB/017/2020 agreed uplifts for the periods October 

2019 to March 2020 and April 2020 to march 2021. Fixed term contracts were awarded for 

the period October 2019 to Dec 21 to enable the continued delivery of services whilst new 

contracts are commissioned. 

Work on the revised service models and contracts is ongoing and the current timeline has the 

new contracts starting with providers in January 2022.  

The recommendation is that the uplifted rates are applied from the 12th t April 2021 for a period of 

twelve months although it is currently planned that the new contracts will supersede these rates in 

January 2022.  

The cost can be met from the Adult Social Care revenue budget. 

The risk of not uplifting the rates payable would put the Council at risk of breaching its contracts 

with providers and risk the stability of the provider market because the Council’s rates would not 

be keeping pace with the pace of inflation and the increase in the national living wage.  

2) Supported Living 
In October 2020, the Council established a Supported Living Dynamic Purchasing System (DPS) 

with fixed rate and a mechanism for those rates to be amended to reflect inflationary changes. 

The DPS has hourly rates for standard and enhanced service provision and a flat rate for sleeping 

night provision.  

Current Rates: 

• Standard Day rate (core support and 1 to 1:£12.90 to £16.50 

• Enhanced Day rate (core and 1 to 1: £16.50 to £18.55 
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• Sleeping Night Rate: £78.30 

• Waking Night: Same hourly rate as day rate 

The uplifted rates are as follows: 

• Standard Day rate (core support and 1 to 1: £13.12 to £16.79 

• Enhanced Day rate (core and 1 to 1: £16.79 to £18.87 

• Sleeping Night Rate: £79.66 

• Waking Night: Same hourly rate as day rate 

 
3) Residential Care 

 On 27th November 2017, Cabinet authorised the establishment of a dynamic purchasing 
system (DPS) for the provision of residential and nursing care. This system went live in 
April 2018 and established an eight year contractual arrangement, with the option to 
extend to ten years in total. 

 
The DPS framework established four bands of care: 

1) Standard Usual Cost of Care for Residential Care. 

2) Enhanced Usual Cost of Care for Residential Care. 

3) Intensive Residential Care band 1. 

4) Intensive Residential Care band 2, Bespoke. 

The framework gave provision for annual uplifts, based on differential inflationary uplifts for 

different cost elements. By applying these differential rates the following uplifts have been 

calculated: 

 

2020-21 2021-22 % increase 

Tier 1 474.80 487.40 2.65% 

Tier 2 508.30 523.30 2.95% 

Tier 3 921.20 944.90 2.58% 

 Tier 4 – direct care 

(rate per hour) 12.00 12.27 2.18% 

Tier 4 – non-direct 

care (rate per week) 504.39 518.32 2.76% 

One to one rate 13.77 14.07 2.18% 

 

The recommendation is that the uplifted rates are applied from the 112thst April 2021for a period 

of twelve months and that these are further revised for 2022-23.  

The cost can be met from the Adult Social Care revenue budget. 

The risk of not uplifting the rates payable would put the Council at risk of breaching its contracts 

with providers and risk the stability of the provider market because the Council’s rates would not 

be keeping pace with the pace of inflation and the increase in the national living wage. 

 

Chief Officer Comments (If you have not submitted a formal report, the Chief Officer comments must be 
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included in this section) 
 
Comments of the Director of Legal Services and Partnerships  
S. 14 Care Act 2014 sets out the ability of the local authority to make a charge towards the cost of 
the provision of care and support. However, S. 17 of the Act requires a financial assessment of 
the care recipient’s resources be undertaken to determine the level of charge that can be made. 
How that assessment is conducted is set out in the Care and Support (Charging and Assessment 
of Resources) Regulations 2014. The assessment of the usual cost of care provides a baseline 
for determination of a figure above which contributions may be required and also thereby 
determines fee rates for providers. It is fair and reasonable to provide uplifts to take account of 
such matters as inflation and workforce expenses. The figure has been calculated in accordance 
with current models and appears robust.[CA] 
 
Comments of the Director of Finance and Transformation (Section 151 Officer)  
The proposed uplifts in the tariffs payable to residential care providers with effect from April 
2021have been calculated in line with the indexation provisions contained within the cost model 
which underpins the residential DPS – and consequently seek to reflect the impact of increases in 
the National Living Wage and general inflationary pressures on the cost bases of care providers 
across the city. A similar approach has been used in calculating the uplift in the rates payable for 
Home Care and Supported Living services. This being the case – and given that the financial 
impact of the proposed uplifts is to be managed within the totality of the Adult Social Care budget 
for the year – it would appear reasonable to progress the decision. (BF) 
 

Comments of Assistant Director of HR and OD 
 
There are no staffing or equality duty implications arising from this decision. (KM) 
 
 Scrutiny Comments  

 

This decision has not been subject to pre-decision scrutiny. (Ref. Sc6085 (FH)) 

 

Exceptional Circumstances (decision records are usually non-exempt)  

Is the decision record currently exempt from publication at the point of 
decision? 

No 

If yes, date the decision record may be made public.  
 

n/a 

 

Reason the decision record is exempt from publication at the point of decision: 
 

Signature of Decision Maker: 
 
 
 
 
Signed  Signature Confirmed 

 
Date signed      23.3.21 
  

For completion by the Scrutiny Office: 
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Date published on CMIS: 24.03.21 

Can the decision be called in?  (does not apply to officer non-key decisions) (If 

decision liable to call in, decision will not come into effect for 5 working days after publication)  
Yes 

Date decision comes into force  01.04.21 
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