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Dear  
 
2021 – 2022 - Fee Uplift – Residential & Nursing Placements 
 
In what has been the most difficult of years, I am writing firstly to thank you and 
your staff for your dedication and hard work in keeping our most vulnerable 
residents safe. 
 
Enfield Council has a commitment to supporting a sustainable market despite 
the hugely constrained funding position. The Council recognises that in the 
difficult financial climate every effort has been made by our providers of services 
to deliver the very best quality care which provides support that is both flexible 
and value for money. 
 
The lengthy period of austerity and the additional financial pressures as a result 
of the pandemic have placed a considerable strain on the Council’s resources. 
Nevertheless, we recognise that inflation and increased costs of staff will result 
in an increased cost of delivering your services in 2021/22.  
 
We have, therefore, taken the decision to increase fees for our care homes, with 
effect from Monday, 5th April 2021, by 1.7%. This uplift will be payable to 
providers which the Council considers to be offering a rate which is affordable 
and reasonable to the Council. If you are currently charging in excess of this rate, 
the Council will contact you with a request to complete a cost workbook. This will 
be reviewed upon return and a decision with regards to any uplift communicated 
to you. 
 
If you have been awarded the 1.7% and still feel that this is insufficient, then 
please contact us and you will be sent a cost workbook to complete. This 
returned information will be reviewed and a decision given to you subsequently. 
 
We will be updating our client records before the end of this financial year to 
reflect the uplift arrangements and any new rate, if applicable, will be paid with 
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effect as stated above. 
 
Should you require any further information please do not hesitate to contact Liz 
Griffiths, Brokerage Operations Manager via email: liz.griffiths@enfield.gov.uk 
 
Yours sincerely 

 
Des O'Donoghue 
Service Manager – Community Services 
Health & Adult Social Care 


