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To:   All Care Homes in Worcestershire and those outside Worcestershire 

with current Worcestershire-funded residents 
 
 
6th January 2021 
 
 
Our Ref: jc/U484/annual fee reviews/2021-22/consultation letter all homes 
 
 
Dear Colleague, 
 
Consultation on care home fees for 2021 / 2022 
 
As you will be aware, and in line with the Contract for the Provision of 
Accommodation with Personal or Nursing Care for Homes within Worcestershire / 
for Out of County Homes, the Council reviews the fees paid for care home and 
nursing home placements in the final quarter of each financial year.   
 
In undertaking the review this year, the Council has again endeavoured to fully 
understand and consider the acknowledged and ongoing pressures upon care 
home services and has also taken into consideration a wide range of information 
about the current position of the care home sector, including benchmarking of the 
Council’s current fee rates against comparator authorities. 
 
We are aiming to balance the budget for 2020/21 the latest position as at P7 
(October 20) forecasts a broadly breakeven position assuming use of reserves to 
cover any shortfall in COVID-19 funding. 
 
The 2021/22 draft budget is being considered at Cabinet on 7th January 2021 giving 
the initial analysis of the indicative values relating to the national financial 
settlement, the additional impact of expected grants including the Social Care Grant 
and the initial recommendations for council tax and Adult Social Care Precept. 
 
A copy of the report can be found on the below link, which you may need to open in 
your internet web browser: 
 
https://worcestershire.moderngov.co.uk/documents/s31530/Cabinet%20Budget%20
Report%202021-22%207%20January%202021%20FINAL1.0%20002.pdf  
 
After adjusting for movements in grant, the proposed levels of Council Tax and the 
new Adult Social Care Precept, the net impact is that the Council projects it will 
have £361.5 million of funds available which represents a net increase from 2020/21 
of £15.2 million. However, it is noted that £3.1 million is from one off Covid grants.  
 
The level of demand, investment and pressures (£26.5 million in total of which £11.5 
million relates to Adult Social Care and People Services) exceeds the amount of 
funding available and therefore £7.1 million efficiencies are also proposed 
 
In addition, the Council has also taken into consideration other factors including: 
 

• Cost pressures on the care market; 

• Nationally recognised inflation indices; 
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• The approximate proportion of total costs attributable to care staff costs. 
 
You will be aware from frequent information in the media that budgetary pressures 
on the Health and Care system nationally continue. The Council’s income is growing 
year on year due to an increase in the number of homes and an increase in 
business rates from a growing economy.  However, the pace of income growth is 
not keeping up with the increase in demand in social care due to: 
 

• Population growth and demographics, 

• Clients living longer with increasingly complex care needs 

• Transitions from Children’s Services. 
 
There is a need for a national, long term solution to meet the increasing pressures 
in demand for social care.  
 
As last year, at the time of writing, we still await the Government’s Green Paper 
relating to social care and final funding allocations. 
 
In the meantime, the Council will increase its spending to protect the most 
vulnerable in our society, whilst also continuing to invest in growing the local 
economy and improving the county’s infrastructure.  
 
The Council now wishes to consult with providers in Worcestershire on its proposals 
for 2021/22. 
 
Factors taken into consideration 
 
In developing its proposal, the People Directorate Leadership Team took into 
account a range of factors including the following: 
 

1. The Council specifically acknowledges that the government's confirmation 
that the National Living Wage will rise by £0.19 to £8.91 per hour (2.2%) on 
1st April 2021 (for staff over 25 years of age) and that the National Minimum 
Wage will also rise. These will have a significant impact upon the running 
costs of care services from that time.  This has been directly taken into 
account in the review. 
 

2. The approximate proportion of total costs attributable to care staff – this 
differs between those homes which provide nursing care and those which do 
not. 
 

3. Additional inflationary pressures. 
 
 
1. Residential and Nursing Care (Older People) 
 
a) Nursing care 
 
Benchmarking analysis has highlighted that the Council is paying above the 
average benchmark rate for nursing care services.  On this basis, the proposal upon 
which we are consulting in respect of nursing care is that there will be no increase 
to the social care element of nursing home fees for existing placements (i.e. 
to the Banding Rate, Out of County Going Rate and any Above Banding 
Supplement), or to the Band 4 rates used in the negotiation of fees for new 
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placements, in 2021/22.  Any notified amendments to Funded Nursing Care for 
2021/22 will be applied as required.   
 
Band 4 (single) would therefore remain (using current FNC values) as £675.42 and 
Band 4 (shared) as £657.92. 
 
b) Residential care 
 
In respect of residential care, it is proposed that a 0.96% increase be applied to 
the total fee paid for current placements (i.e. to Banding Rate, Out of County 
Going Rate and any Above Banding Supplement). 
 
In line with this proposal, the Band 2 rates for the negotiation of new placements in 
2021/22 would be as follows:   
 
 

Residential placements – proposed banding rates for negotiating new 
placements in 2021/22 

Banding 2020/21  Proposed 
increase  

Value 
(rounded to 

nearest 
£0.50) 

Proposed 
2021/22  

Band 2 single £479.50 0.96% £4.60 £484.10 

Band 2 shared £468 0.96% £4.50 £472.50 

 
This increase is based on the application of the impact of the increases to National 
Living Wage (plus on-costs) using a weighted average. The weightings are based 
on the estimated provider costs collected during the Fair Cost of Care exercise.  It 
allows specific increases to be applied to each cost element and means that the 
greater costs carry more significance  
 
 
2. Residential and Nursing Care for people aged 18-65 years  
 
Benchmarking in relation to residential and nursing care for working age adults is 
complex due to the wide variations in need for this group, and while further work is 
being progressed, benchmarks are not available in time to inform this report. 
 
It is therefore proposed that the approach to the annual fee review uses the 
methodology outlined above for care home placements for 18-65year olds with 
Physical Disabilities and for those funded by Learning Disabilities and Mental Health 
Services.  
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a) Nursing care 
 
This consultation is therefore based on the proposal that there will be no increase 
on the full fee for nursing placements for people aged 18-65 years.   This 
approach is consistent with that proposed for placements of those over 65 years of 
age.   
 
b) Residential care 
 
This consultation is based on the proposal that an increase of 0.96% on the full 
fee for residential placements for people aged 18-65 years is applied.  This 
approach is consistent with that proposed for placements of those over 65 years of 
age.     
 
Next steps 
 
In line with contractual requirements, you are invited to submit comments.   
 
All comments should be submitted here:  
 
https://forms.office.com/Pages/ResponsePage.aspx?id=hxj0rDe900WeZUfN5I3IWsI
SuZ8hqrJKrPmKAO785cJUNUJMVEJIV1pWWk5VNDExS00yNU9COTBXQS4u 
 
Comments must be submitted by 19th January 2021. If you provide more than one 
service, please complete a survey response for each one. If you wish to submit 
additional information, please send it to qac@worcestershire.gov.uk. 
 
All comments will be considered at a meeting of the Council's People Directorate 
Leadership Team on 20th January 2021 when a final decision will be made.   
 
 
 
Yours sincerely 

 

 
 
 
Rebecca Wassell 
Interim Assistant Director of Commissioning 

Rebecca Wassell 
Interim Assistant 

Director of 
Commissioning 

People Directorate 
Worcestershire 
County Council 

County Hall 
Worcester 
WR5 2NP 
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