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Dear Professor Martin Green 
 
Thank you for your letter dated 15th February regarding Fair Cost of Care and Market 
Sustainability Plans due in September 2022. 
   
The Cost of Care  
We agree with your comments about the increased administrative overhead that providers have 
experienced with the frequent asks to update the National Capacity Tracker, testing regime and 
grant applications and reporting. This has added significantly to the workload of all providers 
over the past two years. As we operate a number of our own care homes in Hampshire, we are 
experiencing this increased workload ourselves, first-hand.  
 
I can assure you that we are planning to use the CHIP collection templates to support the work 

we are about to undertake around the fair cost of care, to ensure we adopt a consistent 

approach. We are in receipt of the template for home care provision and are awaiting further 

information about the availability of the template for residential and nursing home providers. We 

have been advised that this is likely to be published in April 2022.  
 
Local Associations  
You asked us about our engagement with the provider community in Hampshire. We do have a 
close working relationship with the Hampshire Care Association which is a key channel for us to 
reach out to the market.  In addition to this, we have dedicated resources within commissioning 
who engage directly with all Hampshire providers, whether or not we commission their services 
directly. This ensures that we have good access and coverage across the entire footprint of 
Hampshire County Council.   
 
Bespoke Fees  
You asked us about the approach we follow to determine our fees for care and how these are 

updated.  
 
For Home care, we have a framework agreement that allows providers to bid on one of three 
rates: the idea being that for the more complex/challenging to reach clients providers can bid on 
their higher rates.  There is a formula within our contracts, linked to inflation, which we use as 
an indicator of the minimum annual uplift.  
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For residential and nursing placements we last undertook a fair cost of care exercise in 2018 
working with HCA and an accountancy firm. This gave us good access and input from the 
provider market and allowed us to confirm the preferred Hampshire rates, these have had an 
annual uplift applied since that time. However, the rates we pay tend to be agreed on a case-by-
case basis, with negotiations being led by our Brokerage team.     
 
Council Tax Precept 
You asked us to confirm the provision in place for Hampshire for the periods 
2021/22 and 2022/23 to raise council tax for this purpose.  We can confirm that Hampshire 
County Council took the maximum amount of precept we were allowed to take, and all was 
passed on to Adults’ Social Care.  In 2021/22 we took 2% for 22/23 Full Council has recently 
approved the final budget, including the recommendation to take the full 1% Adults’ Social Care 
precept. 
 
https://democracy.hants.gov.uk/documents/s90522/2022-23 Budget Report - Cabinet Final.pdf 
 
Average Care Home Fees  
The MINT service which you describe sounds like a valuable source of intelligence for 
providers. In terms of our average prices for the financial year 2021/2022 (year to date) for 
Older Adults long term residential and nursing, these were as follows:  
 

Service Type Average Weekly Cost 

Residential £877.99 

Nursing £1,041.07 

 
 
Cost Factors  
We are all working in unprecedented times, and we know that providers have been concerned 
about incurring additional business costs during this period to enable them to execute their 
business safely, and at the levels of operation demanded of them. To support providers during 
COVID and address these concerns Hampshire County Council swiftly took the following 
actions: 
 

• For home care providers we agreed to continue to pay full commissioned care hours 
between April and July 2020, regardless of whether the client had asked to pause care 
(due to reasons of self-isolation, shielding or reliance on family members). 
 
For residential and nursing providers, during the initial 4 months (Apr 20 – July 20), we 
made ongoing additional payments to providers of 10% to all monthly payments. 

• The additional payments, referred to above, made by Hampshire County Council 
amounted to some £17m, where the CCGs were commissioning into nursing care 
settings, they too made additional payments to providers. 
 

• Furthermore, we brought forward the payment date to the 1st of the month from the 
middle of the month to help support providers with cash flow challenges. We have 
maintained paying on the first of the month and are intending to continue with this 
arrangement, at least through the first half of 22/23.   
 

In addition to the above, all of which was funded by Hampshire County Council, we also 
passported over £80 million of national funding to providers to support with additional costs 
incurred during this challenge period. We always did this quickly and accurately for all of 
the different funding streams that were passed our way.     

https://democracy.hants.gov.uk/documents/s90522/2022-23%20Budget%20Report%20-%20Cabinet%20Final.pdf


 

 

 
A strong and sustainable independent care sector is core to supporting the Council in 
discharging our care and safeguarding duties as well as delivering our long-term vision for 
healthy and independent residents and communities. Similar to Councils across the 
Country, our budget constraints remain challenging, however care funding continues to be 
a high priority for the Adults’ Health and Care Department and the Council as a whole. 
  
We use a formula that takes CPIH and EARN03 as an indicator of inflation, this is applied 

specifically in the contact for home care, but we also use it as a starting point for our 

residential and nursing care provider uplifts.  Using this, together with our available 

budget, we have been able to confirm an uplift of 5% for those residential and nursing 

providers delivering care at Hampshire rates and all other providers supporting 

Hampshire clients will receive a 4% uplift.  This uplift comes into effect in April and was 

communicated to all residential and nursing providers at the end of January.  
 
Virtual Meeting 
We would like to take the opportunity to meet virtually via TEAMs to discuss our approach to 
annual uplifts.  
 
Yours sincerely 

 
 
Graham Allen 
Deputy Chief Executive and Director of Adults’ Health & Care 
 
 
Copy to Hampshire Care Association 


