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28™ February 2022

Professor Martin Green
Chief Exceutive: Care England
(by email)

Dear Professor Green
2022/23 Fee Increase

| write in response to your letter dated 8 November 2021 regarding fee uplifts for care homes
that support older people, my apologies for the delay in replying.

As you know, Hartlepool Borough Council has a history of engaging and working closely in
partnership with our care home providers, and this engagement has increased significantly in
terms of frequency over the past two years as the impact of COVID 19 has affected so many
aspects of our work.

As in previous years, the Council used the ‘basket of indices’ derived from the last fair cost of
care exercise undertaken in Hartlepool to calculate the fee increase for 2022/23. The
calculation for 2022/23 indicates an increase in fees of 6.43%. This takes into account
National Living Wage increases, costs associated with pension auto enrolment and the
apprenticeship levy, along with the ONS increases for non-pay elements of fees.

The Council provided significant financial support to care home providers in both 2020/21 and
2021/22 through COVID premium payments, Infection Control Funding, the Rapid Testing
Funding and Workforce Capacity Funding as well as providing PPE at no cost to providers and
supporting providers by providing staff when critical shortages were experienced. Elements of
this financial support will continue up to the end of March 2022.

A COVID Recovery Support Package has also been implemented which recognises the
unprecedented challenges that care homes have faced due to the pandemic and aims to
support providers while services recover and hopefully return to business as usual. This
package includes a COVID Recovery Support Payment equivalent for a fixed term period, as
well as an Occupancy Support Scheme that offers further financial support to the small number
of care home providers in Hartlepool that have experienced a significant reduction in
occupancy.

Hartlepool Borough Council has recognised the challenges being faced by the care sector, and
values the outstanding work that’s been undertaken over the past year and will continue in
2022/23. The Council will continue to work closely with providers and build on existing positive
relationships.

Yours sincerely
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Jill Harrison
Director of Adult & Community Based Services
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