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Dear Provider

Fee Increases - 2021/22

| am writing to confirm that the annual review of fees using the attached basket of
indices has been completed and details of the annual uplift are set out below. As you
will be aware, the basket of indices has been used to inform fee levels for a number of
years and provides a transparent rationale for how fees are reviewed and revised.

The calculation for 2021/22 indicates an increase in fees of 1.42%. This takes into
account National Living Wage increases, costs associated with pension auto enrolment
and the apprenticeship levy, along with the ONS increases for non-pay elements of
fees.

The ‘basket of indices’ funding formula calculation actually resulted in a lower proposed
uplift of 0.87%, reflecting negative inflation across a number of factors including utilities
and food. However, where a negative inflation factor should have been applied we
have amended this to 0% which results in no reduction in any of the factors compared
to the current year. This results in the higher revised fee uplift of 1.42%.

This additional funding demonstrates the Council’'s continued commitment to support
sustainability of the local care market and recognises that support for older people with
care needs is a key priority and acknowledges the vital role providers play in meeting
those needs.

This fee increase will be effective from Monday 29 March 2021 and the new fee levels
for each of the grades will be as follows:

Older People EMI
Grade 1 £611 £633
Grade 2 £581 £602
Grade 3 £550 £575
Grade 4 £519 £545
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Resources continue to be limited across the whole health and social care sector and, in
this context, the support that you have continued to provide for residents in this most
challenging of years is nothing short of remarkable. It has been really positive to see
providers working together and working so closely with the Council to provide high
quality care, and this is reflected in the growing number of care homes rated by the
Care Quality Commission as ‘good’.

Please can you advise, as soon as possible, the self-funder rate applicable in the home
for the coming year. If at all possible can we ask that any uplifts in relation to this are
actioned from the same date as our uplift, Monday 29 March 2021. Please forward
details to adultscommissioning@hartlepool.gov.uk

Should you have any queries regarding the 2021/22 fees, or any suggestions regarding
how the Council can work together with providers to further improve quality and share
good practice, please do not hesitate to contact me.

Yours sincerely

Trevor Smith
Head of Strategic Commissioning (Adults)
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2021/22 Residential Fee Uplifts - Hartlepool Borough Council

Staff Costs
Care Assistants

Catering, cleaning and laundry
Chefs/Cooks

Supernumerary management

Administration and reception staff

Care Assistants

Training uplift

Other non-staff current costs
Food

Utilities

Handyperson and gardening
Insurance

Medical supplies

CQC Registration fees
Recruitment

Direct training expenses

Other non-staff current expenses

Repairs and maintenance costs
Maintenance capital expenditure

Repairs and maintenance (revenue costs)

Contract maintenance of equipment

Sub-total

Debt Financing / Taxation / Return on Equity

Sub-total

Management and administration costs

Total

Auto-Enrolment into Pension

Apprentice Levy

Apr-20

£256.96
£47.54
£24.33
£19.18

£7.26

£0.29

£4.09

£28.43

£35.11
£7.59
£7.49
£3.45

£3.48
£2.30
£2.30
£6.89

£22.25
£12.90
£3.78

£91.52

£587.14
£27.67

 £614.81
£7.10
£1.80

©£623.71

3.87%

ONS Ref

011
04.5
04.3.2
12.5
06.1

cQcC
12
12
12

04.3
04.3

05.6

Indexation
Method

Percentage increase in the National Minimum Wage
from April

Percentage increase in the National Minimum Wage
from April

Percentage increase in the National Minimum Wage
from April

Percentage increase in the Weekly Average Earnings
Index reported at October 20 (From '3. AWE Tab'
from ONS website) (Private Sector 3 month average)

Percentage increase in the Weekly Average Earnings
Index reported at October 20 (From '3. AWE Tab'
from ONS website) (Private Sector 3 month average)

Percentage increase in the National Minimum Wage
from April

Calculated as 1.2448% of Nursing, Care Assistants,
Catering, Cleaning and Laundry and Chefs/Cooks

Annual CPI ONS increases November 20

ONS Index - Food

ONS Index - Electricity, gas and other fuels

ONS Index - Services for maintenance and repair
ONS Index - Insurance

ONS Index - Other medical and therapeutic
equipment
Actual % increase

ONS Index - Miscellaneous goods and services
ONS Index - Miscellaneous goods and services
ONS Index - Miscellaneous goods and services

Annual CPI ONS increases November 20

ONS Index - Regular maintenance and repair of the
dwelling

ONS Index - Regular maintenance and repair of the
dwelling

ONS Index - Goods and services for routine
maintenance

4.5% of the Gross Fee

0.5% on Payroll

In/(de)crease on previous year
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2.18% £262.56
2.18% £48.58
2.18% £24.86
2.40% £19.64
2.40% £7.43
2.18% £0.30
£4.18
| 220% | £367.55
0.00% £28.43
0.00% £35.11
0.30% £7.61
0.00% £7.49
1.30% £3.49
0.00% £3.48
0.50% £2.31
0.50% £2.31
0.50% £6.92
| 011% | £97.15
0.70% £22.41
0.70% £12.99
0.40% £3.80
[ £39.20 |
| 167% [ £503.90 |
£91.52
| 141% | £595.42
£28.06
£623.48
£7.27
£1.84
£632.59
| 142% |




