Herefordshire
Council

Adults & Communities

Director: Stephen Vickers
Your Ref:

Our Ref:
Please ask for:  Phil Hamer
Direct line / Extension: 01432 383 367

Fax:

E-mail:  Phillip.Hamer@herefordshire.gov.uk

4 March 2021
Dear Adult Care Home Provider,

Re: Fee rates payable for commissioned registered adult care home for 2021/22

The council is obliged to review its fee rates annually, this year the following factors have been taken
into consideration:

- Your feedback and information
- The stability of the local market
- The council purchases approx. 35% of the market beds
- Government and Council support including a share of and not limited to:
¢ An allocation from the Infection Control Fund of £5.054m
¢ An allocation from the Rapid Testing Fund of £0.678m
e Workforce Capacity Fund of £0.440m
o Free PPE provided from the start of the pandemic which equates to
£1.276m
e A 10% Ex Gratia Payment £1.584m

For the last 4 years we have used an agreed mechanism for annual placement fee setting based on a
blend of inflationary indices NLW at 2.18% increase and CPI at 0.60%.

The council has taken into consideration the above and also the fact it has to make savings of over
£11m in 2021/22. Despite this the council has approved an increase of the rates paid for commissioned
care home placements by 1.56% in line with the above indices.

Therefore, from 5 April 2021 the rates payable are set out below

Standard Fees Annual Uplift
Year Residential Uplift Nursing (excluding FNC) Uplift

2021/2022 £524 .12 £8.05 £597.87 £9.18

The 1.56% increase will be applied to the Council's financial contribution to all individual spot
placements, including learning disability placements, and those on a higher rate than the standard/usual
fees.



If the Council contract includes a third party element, this increase will not apply to that element and that
amount will therefore remain the same. If you intend to increase your fees above the increased level
referred to above you must give the Council and the resident or their attorney 30 days’ written notice of
any proposed increase. Payments will not increase until a signed top-up agreement has been obtained.

If your home is receiving care fees from the Council through a deferred payment agreement that the
Council has entered into with a self-funder, the amount you receive will not be uplifted unless the
payment you receive from the Council is at the usual rate.

If you intend to increase the fees for someone receiving services through a deferred payment agreement
you must give the Council and the resident or their attorney 30 days’ written notice of any proposed
increase. Payments through a deferred payment agreement will not increase until the Council has
obtained a signed addendum to the agreement by the resident/attorney.

If you wish to discuss any individual placement including increasing any fees to be paid please contact
the Advice and Referral Team (ART) 01432 260 101 who will refer you to the appropriate Team.

| am aware that some homes have been affected particularly by the pandemic and therefore if you are
concerned about sustainability of your home please liaise directly with Phil Hamer Senior
Commissioning Officer Phillip.Hamer@herefordshire.gov.uk.

I would like to take this opportunity to acknowledge the commitment, dedication and resilience of you
and your colleagues. Also to thank you for everything you have done to care for the residents of
Herefordshire throughout the pandemic.

Yours sincerely

Paul Smith Assistant Director for Commissioning All Ages
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