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Directorate/Division:  Corporate Support

Herefordshire
Council

Team: Information Access Team

Please ask for: ~ Claire Jacobs
01432 260535
accesstoinformation@herefordshire.gov.uk

31 May 2022

Direct line:

Email:

Date:

PRIVATE & CONFIDENTIAL
Fraser Rickatson

Frickatson@careengland.org.uk

Dear Fraser Rickatson,

Ref: FREEDOM OF INFORMATION ACT REQUEST FOI2022/00556

Further to our previous correspondence, your request has now been considered and the
council’s response is set out below:

Q1: Please complete the following table for Residential and Nursing Care Home
Fees for people over the age of 65:

Notes:

All fees should exclude FNC and Top-Up payments but include any other
resident contributions which make up the Local Authority fee.

Minimum fee is the lowest base, starting rate or lowest rate paid for each
care type.

Maximum fee is the highest fee or cap to any fee or rate paid for each care
type.

Average fee is the average weekly fee paid during the month of April 2022 for
each care type.

Number of placements is the number of residents who make up the average
fee by care type.

Where different care types are used, such as care bandings, tier rates, or
other fee structures, the minimum, maximum and average fee should be
provided for the alternative care type used — see Q3 below.

Care Type Minimum Maximum Date fee Average Number of
or base weekly was last weekly fee placements
weekly 2022/23 fee | uplifted* paid for all the Average
2022/23 (if fees form residents fee relates
Fee part of a during April | to

range) 2022

Nursing £633.74 N/A 4 April 2022 | £705.85 260
per week
(plus FNC)

Nursing with £633.74 N/A 4 April 2022 | £705.85 260

Dementia per week
(plus FNC)

Residential £555.57 N/A 4 April 2022 | £632.66 304
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(without per week

Nursing)

Residential £555.57 N/A 4 April 2022 | £632.66 304
(without per week

Nursing) with

Dementia

*If Fees have not yet been uplifted for 2022/23, please state the planned or
estimated date of the 2022/23 annual fee uplift.

Please see above completed table.

Q2: Please provide a copy of your 2022/23 fee uplift letter sent to providers
outlining your approach to inflation, the decision regarding the uplift, and what the
rates and/or percentage uplifts are. Where you have not yet offered a fee uplift for
2022/23, please state when this will be communicated, and who we can contact at
that time to request a copy of the uplift letter/correspondence. If you were an
authority which brought forward your uplift for 2022/23, please indicate this and
provide the letter explaining the approach to providers.

Please see the attached letter which was distributed to CQC Registered Care Home
providers.

Please note that the letter has been redacted for the name and direct contact details of

an officer below the level of Head of Service and for the signature of another officer. We
consider that information to constitute those individuals’ personal data as defined by the
Data Protection Act 2018 and as such this information has been withheld under Section
40(2) of the Freedom of Information Act 2000. Please take this letter as a refusal notice

under S17 of the Act for that part of your request.

If you are a company intending to use the names and contact details of council officers
provided in this response for direct marketing, you must be registered with the
Information Commissioner to process personal data for this purpose. You must also
check that the individual (whom you wish to contact for direct marketing purposes) is not
registered with one of the preference services to prevent direct marketing. If they are you
must adhere to this preference. You must also ensure you comply with the Privacy
Electronic Communications Regulations (PECR). For more information see
WWW.ic0.0rg.uk

For the avoidance of doubt, the provision of individual names and contact details
under the Freedom of Information Act 2000 does not give consent to receive direct
marketing via any media and expressly does not constitute a ‘soft opt-in’ under
PECR.

Q3: Where you operate banded/tier rates or have multiple, or arange of rates for
each care type, please indicate as such and provide the rate bandings or ranges
and a link or explanation to how these are applied. Where possible this should
follow the format in Q1 for Minimum, Maximum, Average and the number of
placements.


http://www.ico.org.uk/

Herefordshire Council does not operate a banded / tier rate system and range for each
care type is as described in the table / fee letter.

Q4: Please outline your approach to care homes paying the National Living Wage,
Real Living Wage or any other local variations or premiums associated to Care
home staff pay and how this impacts the care provider in respect of the rates paid
should they adopt different pay structures directed by the Council and if they
choose not to do so.

This was clarified on 26 May to mean:

This question asked, is your uplift fee conditional on the basis that care providers
meet your requirement regarding staff wage (i.e. National Minimum Wage, National
Living Wage, Real Living Wage, or any other variation of premium you may
suggest)?

Additionally, what would the fee rates be for providers if they do not meet the set
condition and use a different payment structure than the one that you suggest?

All commissioned care home providers are from the independent sector and therefore
determine their own pay rates, terms and conditions. Within the contract all providers
must comply with prevailing employment laws.

The uplift is not conditional on the basis that care providers meet the requirements
regarding staff wages (i.e. National Minimum Wage, National Living Wage, Real Living
Wage, or any other variation of premium you may suggest).

The fee increase would remain the same for all providers. We do not suggest a pay rate.
Q5: Toavoid further FOI’s, please provide a link to your website we can share with

members where information relating to care home fees are published.

Issue details - Care Providers Annual Fee Review 2022 — 2023 - Herefordshire
Council

For any queries about re-use please see re-use of council data.

If you are dissatisfied with the council’s handling of your request, you can ask us to
review our response. Requests for review should be submitted within 40 days of receipt
of this letter. Further details can be found in the Internal review procedure for FOI and
EIR requests. Please quote the above reference number in any correspondence.

Further information is also available from the Information Commissioner’s Office who can
be contacted as follows:

Information Commissioner’s Office
Woycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF


https://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50041107&Opt=0
https://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50041107&Opt=0
https://www.herefordshire.gov.uk/council/access-information/8?documentId=15&categoryId=200148
https://www.herefordshire.gov.uk/downloads/file/5520/freedom-of-information-and-environmental-information-regulation-requests-internal-review-procedure
https://www.herefordshire.gov.uk/downloads/file/5520/freedom-of-information-and-environmental-information-regulation-requests-internal-review-procedure

Telephone: 0303 123 1113 Website: |ICO

Please note that we already publish a variety of information on the council's website, and
in particular in our Publication Scheme, Open Data and Understanding Herefordshire,
which you may find of use if you are looking for information in the future.

Yours sincerely

Claire Jacobs
Information Access Team
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Directorate/Division: ~ Community Wellbeing

.O HerefordShire Team: All Age Commissioning

CounCiI Please ask for: ]
Direct line: _
Email: -@herefordshire.qov.uk
Date: 14 March 2022

Dear Adult Care Home Provider,
Fee rates payable for commissioned registered adult care home for 2022/23

The Council is obliged to review its fee rates annually, this year the following factors have been
taken into consideration:

Your feedback and information

The stability of the local market

The council purchases approximately 35% of the market beds

Government and Council support including a share of and not limited to:

specialist IPC support;

o training; guidance,

o free PPE

o specific grants for example IPC; Lateral Flow Device and Workforce (where the
Council also directly contributed its own supportive funding).

o

For the last 5 years the council has used an agreed mechanism for annual placement fee
setting based on a blend of inflationary indices (NLW & CPI). As a result the weekly bed fee
has progressively risen by 1.68%; 1.8%, 3.12%, 4.42% and 1.56%. If we were to apply the
same inflationary mechanism for 2022-2023 this would result in approximately a 5.7% increase
for nursing and 5.4% increase for residential care.

The Council has taken into consideration the above, however it is acknowledged that CPI is
still rising and that a 6% increase would address this upward trajectory and also recognising
other pressures, for example around increased costs of agency staff and utilities. In addition,
the Council will continue to support the Herefordshire Care Association/West Midlands Care
Association through paying the membership fee for adult care homes for 12 months.

Therefore, from 4 April 2022 the rates payable are set out below:

Standard Fees Annual Uplift
Year Residential Uplift N”’s'"gF,(fé‘)c'”d'“g Uplift
2019/2020 £494 22 £14.95 £563.77 £16.26
2020/2021 £516.07 £21.85 £588.69 £24.92
2021/2022 £524 12 £8.05 £597.87 £9.18
2022/2023 £555.57 £31.45 £633.74 £35.87

The 6% increase will only be applied to the Council’s financial contribution to all individual spot
placements, including learning disability placements, and those on a higher rate than the
standard/usual fees.

If the Council contract includes a third party element, this increase will not apply to that element
and that amount will therefore remain the same. If you intend to increase your fees above the

Plough Lane, Hereford HR4 OLE
herefordshire.gov.uk | facebook: hfdscouncil | twitter: @hfdscouncil | instagram: hfdscouncil



increased level referred to above you must give the Council and the resident, or their attorney,
30 days’ written notice of any proposed increase. Payments will not increase until a signed top-
up agreement has been obtained.

If your home is receiving care fees from the Council through a deferred payment agreement
that the Council has entered into with a self-funder, the amount you receive will not be uplifted
unless the payment you receive from the Council is at the usual/standard rate.

If you intend to increase the fees for someone receiving services through a deferred payment
agreement you must give the Council and the resident or their attorney 30 days’ written notice
of any proposed increase. Payments through a deferred payment agreement will not increase
until the Council has obtained a signed addendum to the agreement by the resident/attorney.

If you wish to discuss any individual placement including increasing any fees to be paid please
contact the Advice and Referral Team (ART) 01432 260101 who will refer you to the
appropriate Team.

| am aware that some homes have been affected particularly by the pandemic and therefore if
you are concerned about sustainabilty of your home please e-mail
ACCommissioning@herefordshire.gov.uk. | can confirm our continuing commitment to working
with you in addressing costs, workforce and other challenges in delivering care in the current
environment.

| would like to take this opportunity to acknowledge the dedication and resilience of you and
your colleagues. Also to thank you for everything you have done to care for the residents of
Herefordshire throughout the pandemic.

Yours sincerely,

EWEN ARCHIBALD
ACTING SERVICE DIRECTOR, ALL AGE COMMISSIONING



