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Professor Martin Green OBE 
Chief Executive 
Care England   
40 Artillery Lane 
London  
E1 7LS 
 
Dear Professor Martin Green OBE 
 
Re: 2022/23 Care Home Fees for Older Persons 

We support using a national methodology for the Fair Cost of Care (FCC) if possible and look 
forward to participating both locally and regionally in the LGA CHIP/ADASS process as it emerges. 
Once this process has progressed sufficiently during 2022/23, along with awaited guidance from 
the DHSC, we expect that it will demonstrate that for some care home placements the council is 
paying below FCC and we anticipate pressure from care home operators to increase these; others 
will be made at above FCC and it will be legitimate for the council to require that these are reduced. 
 
We foresee that the application of FCC will lead over time to greater standardisation of rates within 
each local authority. 
 
As stated in my previous letter our Cabinet considered adult care home fee rates on 12 June 2014 
and paid due regard to the “actual cost of care” in an “open book exercise.” The work collated cost 
data from a number of Providers into a cost model which was based on the Laing & Buisson model 
but was adjusted for local factors such as land and property costs.  
 
For the last 5 years we have used an agreed mechanism for annual placement fee setting based 
on a blend of inflationary indices (NLW & CPI). The council is able to make placements at the 
current rates ensuring choice is available to people. 
  
In addition, the council is obliged to review its fee rates annually, the review process includes a 
questionnaire to all Herefordshire adult care homes and then a working group consisting of Provider 
nominated individuals, to represent the sector, and council representatives who jointly consider the 
findings of the questionnaire(s).  
 
The following factors have been taken into consideration:  

 Summary of adult care home stated top 5 costs; 

 Additional costs associated with Covid-19; 

 Staff retention and recruitment; 

 Reduction in occupancy levels; 
 
We do understand the cost pressures that care homes are facing and will do what we can within 
budgets available to fund these. However, Taxpayers will also expect that all council funded 
services continue to innovate in order to increase productivity and reduce costs. 
 
We also need to take into account the support that the Government and council have provided to 
support the sector with the above points. This included specialist IPC support; training; guidance, 
free PPE and number of specific grants for example IPC; Lateral Flow Device and Workforce (where 
the Council also directly contributed its own supportive funding).Plus that the council only purchases 
approximately 35% of the total Herefordshire adult care home market beds 
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In addition, we will continue to support the Herefordshire Care Association/West Midlands Care 
Association through paying the membership fee for adult care homes for an additional 12 months 
up to 31 March 2023. 

 
Council Tax and Precepts  
Decisions on these are a matter of public record and will be published for 2022/23 when decided 
upon. 
 
Fee Uplifts and Cost Factors 
 
The timing of fee uplifts is subject to Government confirmation of local authority finance – which is 
typically the end of December each year, following which it takes a couple of months to set and 
agree budgets. This typically prevents us from being in a position of giving any earlier notification 
of fee uplifts. 
 
Yours sincerely 

 

 

PAUL SMITH 
INTERIM DIRECTOR COMMUNITY WELLBEING                           

 
 


