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Dear Professor Green  
 
Thank you for your letter dated 4 February 2021 received via email.  Please find below the 
information you have requested: 
 
1. The nature of the additional and direct financial Covid support the Council has 

provided since the commencement of the pandemic:  

 

a. Support payments to care homes for low occupancy.  Also included support for 
costs beyond the care home beds purchased by the Council (6 months to end of 
September). 

b. 5% premium paid to care home providers in addition to the business as usual % 
uplifts that were applied for the new financial year (6 months to end of September). 

c. Payments to care homes to cover the 3 days after the death of a resident (6 
months to end of September). 

d. Payments systems moved from 4 weeks in arrears to 2 weeks in arrears 2 weeks 
in advance (currently ongoing). 

e. Programme undertaken with the two CCGs to support hospital avoidance and 
early hospital discharge. (Phase 1 and 2, ongoing to end March). 

f. Specific targeted support where requested (care homes) (ongoing). 

g. Arrangements to support domiciliary care/extra care/supported living providers: 

i. Payment on planned rather than actuals (ongoing, to end of March) 

ii. Specific targeted support where requested (ongoing) 

iii. One off payment to domiciliary providers 

h. Key partner in regional distribution of PPE. 
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i. Provision/passporting of Government funding to providers (up to end of March): 

i. Infection Control Fund – Round 1 and Round 2 

ii. Rapid Testing Fund 

iii. Workforce Support Grant 

j. In kind support highlighted in question 7 that indirectly addresses other cost 
pressures providers may have encountered. 

 

2. Of the financial support referred to in (1) above, is it continuing?  If not, for what period 
was it provided?  If it is continuing, for how long will it continue?  

 

a. See above.  Current discussions ongoing re possibility of options for 21-22 
financial year. 

 
3. Of the financial support referred to in (1) above, did it include any support to address 

the financial impacts of falling occupancy levels?   

 

a. Yes – see above.   

 
4. What was the care home occupancy level in your local area in March and April 2020 

and what was this occupancy level in December 2020 and January 2021?   

 

a. Average monthly occupancy extracted from Capacity Tracker: 

March 2020  90% 

April 2020  85% 

December 2020  79% 

January 2021  78% 

 
5. What fee level increases are being proposed by the Council for the year 2021/22?  

 

 
(cont) 
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6. If not already addressed within the answers to questions (1) to (5) above, what other 

forms of financial support for care providers is the Council considering for the 
remainder of the financial year 2021/22 to assist the sustainability of their care service 
provision during this period?  

 

a. For 2021-22: considering additional temporary in-year increase on the care home 
rate. 

b. For 2021-22: possible direct assistance to providers where applicable, and 
consideration of support where providers are exiting the market. 

c. Other support to be considered in light of potential funding envelope (including 
availability of Government funding) and the continuation of the in-kind support 
stated below that eases other cost pressures providers may have. 

 
7. Has the Council consulted on any of the foregoing; if not does it propose doing so and 

when does it propose doing so? 

 

a. Throughout the pandemic the Council and health partners have liaised and 
discussed ongoing issues with providers, through regular meetings with Kirklees 
Care Home Association and wider provider market forums.  Alongside the financial 
support we have identified above, we have also supported the sector in other ways 
that can be valued financially by way of easing provider cost pressures.  These 
have included practical support with PPE, recruitment support from our nationally 
recognised In2Care project, infection control support from our IPC team, enhanced 
equipment support and in terms of support to employees, free access to our 
Employee Health Care service. 

 
Yours sincerely 
 

 
 
Richard Parry 
Strategic Director Adults and Health 
 
 
cfi: Simon Baker,  Head of Commissioning Partnerships and Market Development  
 


