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Our Ref: PF/jc/U484/NewAFRs/carehomes/2021-22/finalnotnall

Dear Colleague,

Care Home fees for 2021/22 for residents funded by Worcestershire County
Council

If necessary, please ensure this letter is passed to the appropriate person for your
care home / organisation.

This letter covers placements for older people, those with physical disabilities under
the age of 65, those funded by the Council’'s Learning Disabilities service and those
funded by the Council’s Mental Health services in homes both within and outside
Worcestershire County Council boundaries.

The process so far

Providers received an emailed letter from Rebecca Wassell, Interim Assistant Director
of Commissioning, dated 6™ January 2021, setting out proposals for the fees for
2020/21 and requesting feedback via an online process to inform decision-making.
In contrast with previous years, the consultation process included providers of care
homes outside Worcestershire with WCC-funded residents. It was therefore sent to
the providers of over 400 care homes. | should like to thank those who took the time
to partake of that process.

A copy of that letter is attached for information.
Outcomes of the consultation process

Within the consultation period, submissions were received via the online process from
nine providers of services for older people and from ten providing care for people
aged 18 — 65. A number of other providers (six in total) had written to the Council
regarding fees but not directly in response to the consultation exercise.

A report was presented to the People Directorate’s Leadership Team on 20" January
alongside full feedback from the provider consultation. The Council considered all
representations and gave very careful consideration to the level of the uplift required
and the undoubted cost pressures across the whole system.
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In summary feedback made reference to:

* The impact of COVID-19, and its management, upon costs;

* The impact of COVID-19 on provider resilience and sustainability — especially
upon decreased occupancy levels;

+ The impact of other cost increases — including National Living / Minimum
Wage, insurance and other non-pay costs;

» Staffing issues, exacerbated by COVID-19 — e.g., recruitment, retention, costs
of sickness cover and staffing to manage visiting, etc;

+ Comments on wider fee levels; comparisons with other areas;

» The Council’s financial position, its use of Council Tax increases, etc.

In response to the above the Council acknowledges that the challenges faced by
providers in response to the COVID-19 pandemic were, and continue to be,
significant. Reduced occupancy levels are tracked via the National Capacity Tracker
and it is clear, in respect of care homes for older people particularly, that it may take
some time for the market to recover. It is the Council’s intention to shortly commence
working with providers of care for older people in care homes to explore how the
market might look in the future and how we can work together in this respect.

Throughout this period the Council has endeavoured to ensure that financial and other
support has been provided to the maximum of its ability, as promptly and efficiently
as possible. Financial support provided to date is summarised below but, at the time
of writing, we await notification of any future intentions of the Department of Health
and Social Care in this regard.

Challenges faced by care home providers in the recruitment and retention of staff are
acknowledged and the Council will continue to support the market and share
opportunities with initiatives. Feedback around other costs was also noted and taken
into consideration. Information about costs was analysed and factored in where
applicable.

However, as always, the cost of care had to be balanced with the Council’'s budgetary
position.

The Council’s budget position

The Council is aiming to balance the budget for 2020/21 the latest position as at P8
(November 2020) forecasts a broadly breakeven position assuming use of reserves
to cover any shortfall in COVID-19 funding.

The 2021/22 budget was considered at Cabinet on 4™ February 2021, prior to formal
agreement at Council on 18" February 2021, which gave the indicative values relating
to the national financial settlement, the additional impact of expected grants including
the Social Care Grant and the initial recommendations for council tax and Adult Social
Care Precept.




A copy of the report can be found on the below link, which you will need to open in
your internet web browser:

https://worcestershire.moderngov.co.uk/ieListDocuments.aspx?Cld=131&MId=3723
&Ver=4

After adjusting for movements in grant, the proposed levels of Council Tax and the
new Adult Social Care Precept, the net impact is that the Council projects it will have
£361.5 million of funds available which represents a net increase from 2020/21 of
£15.2 million. However, it is noted that £3.1 million is from one off Covid grants.

The level of demand, investment and pressures (£26.8 million in total of which £11.5
million relates to Adult Social Care and People Services) exceeds the amount of
funding available and therefore £7.1 million efficiencies are also proposed.

Support for providers for COVID-19 management

The Council has been awarded 4 tranches of general COVID-19 grant totalling
£33.4m, along with other specific grants including Test and Trace (£2.75m), Infection
Control (£13.9m), Transport (£1.8m), Winter Pressures (£1.6m), Containment
Outbreak Funding (£4.7m plus monthly amounts following Tier 2 / national lockdown)
and Community Hardship (£0.6m). The Council is also claiming against a CCG grant
relating to hospital discharges and avoiding admission to hospital as well as flexible
use of Public Health Ring-fenced grant. A further £1.8m has been paid to support
care homes with testing and the first tranche (£835k i.e., 70% of total) of the Workforce
Capacity Fund has been recently communicated, and is being paid direct, to CQC-
registered providers to support their staffing provision until 315t March 2021 in line with
guidance.

Out of the £33.4m allocated from general grant, over a third has been committed and
spent with adult social care providers to support their operations. This included an
additional 5% on banding rates for care home placements during April to August 2020,
one-off payments to providers for PPE, agency staff and other COVID related
expenditure and frustrated home care visits. Providers have also had access to PPE
from Council stocks, free of charge, before this was provided directly by central
government.

All the infection control grant was allocated to providers to support the infection control
initiatives and through the second tranche of this, support was provided to domiciliary
care providers as well as care home providers. The same will apply to the recently
announced funding to support lateral flow testing. This was in line with government
instructions, where local authorities had no flexibility in use of funding.

Outcome of fee review

As outlined above, the Council considered all representations and gave very careful
consideration to the fee review and the undoubted cost pressures across the whole
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system. After considerable discussion, the Council sought to balance the need for
good quality care with the Council's overall budget pressures.

The decision reached was that there would be no change from the original proposals
and that, therefore:

1. Residential placements

The total fee for existing residential placements, (i.e. Banding Rate / Going
Rate and any Above Banding Supplement but excluding any Third Party
Contributions) will be increased by 0.96%.

To reiterate: it should be emphasised that, in contrast with most previous
years, this increase will be applied to the total current fee (excluding Third
Party Contributions) and not just to the Banding Rate for older people
placements or its monetary equivalent for other placements.

Banding rates utilised for the negotiation of future placements within
Worcestershire for older people will be as outlined in the consultation letter.

2. Nursing placements

There will be no increase to any part of the social care element of nursing fees
for existing placements (i.e. the Banding Rate / Going Rate and any Above
Banding Supplement or Third Party Contributions).

As of the date of this letter the value of the Funded Nursing Care for 2021/22,
which is payable in addition to the social care element of the nursing fee, is
unknown. Any change will, of course, be implemented by the Council on
behalf of NHS Worcestershire but if unchanged the banding rates for nursing
placements for older people will remain as £675.43 for a single room and
£657.92 for a shared room. Fee negotiations to cover the cost of care for new
placements for older people in Worcestershire will therefore continue to be
based upon these.

If the resultant fee level for any of the above is below that required and the care needs
of the resident have significantly increased since admission | would refer you to
the following clause in your contract:

“If the needs of the Resident change following admission so as to require re-
assessment, then either the Resident or their Carer or the Provider may
request a re-assessment of the Resident’s needs by the Council. Such
requests should be made to the Social Worker or Social Work Team. If a re-
assessment is required this shall be undertaken and the implications of any
resulting Care Plan will be discussed with the Resident and the Provider.”




You may request this by emailing AdultTeam@worcestershire.gov.uk. Alternatively,
you may wish to reference clause 15 of your contract with regard to: Third party
contributions

If you wish to notify the Council of any proposed new, or increases to existing, Third
Party Contributions, please follow the process outlined in your contract and then notify
the Council by emailing AdultTeam@worcestershire.gov.uk. You will understand, I'm
sure, that social work teams may not be able to process such requests immediately
under the current circumstances but, if subsequently agreed, payments will be applied
retrospectively if appropriate.

Next steps

In accordance with the Contract for the Provision of Accommodation with Personal or
Nursing Care for Homes within / outside Worcestershire, the fee changes outlined
above will be applied by the Council to placements as from 12" April 2021 (with the
exception of any FNC adjustment which, if awarded, will apply from the date notified
by the NHS). The Council will implement changes to current fee payments as soon
as possible. Retrospective adjustments will be made as necessary.

The Council is committed to continuing to work closely with providers with regards to
all aspects of care home provision throughout the forthcoming year. We will take into
account comments made via the online submissions with regard to how we might
work differently together and notify you immediately of any tendering opportunities,
further funding availability or other innovations which might benefit your organisation.

Client Contributions

Changes to Client Contributions will also be applied from this date but in view of the
transfers to "Gross Payments”, which have been implemented this year, this should
no longer impact directly upon you. However, you may receive queries from residents
or their representatives. Please assure them that they will be notified individually in
writing.

If you have written to the Council regarding care fees for 2021/22, but have not
received a direct response, please regard this letter as the Council's reply.

Yours sincerely,
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Paula Furnival
Strategic Director for People

Enclosed: consultation letter
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