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Dear Professor Green
Freedom of Information Act Request: Ref FOI 70-21/22 - Response

| am writing further to your request made under the Freedom of Information Act 2000 received on 6
July 2021. NHS Cambridgeshire and Peterborough Clinical Commissioning Group’s response is set
out below:

Request

Included within letter form Professor Martin Green, chief executive of Care England regarding 2021-22
fee uplift offer to care providers (copy accompanies this response letter).

Response

The CCG has provide the following response to your letter which covers the request for information
concerning the processes that informed the 2021/22 fee uplift to care providers and the other issues
raised.

I would like to provide some context regarding the pricing of Continuing Health Care (CHC) services in
Cambridgeshire and Peterborough. Unlike other areas, historically the CCG has not sought to procure
services using a fixed rate model. Every placement has been made on a spot purchase basis, with the
price agreed with providers at the time of placement, depending on the needs of the individual
patients. To aid this process, providers have asked us to share indicative rates, but all parties have
been aware that these rates are not fixed. The spot nature of pricing arrangements makes a formal
consultation with providers regarding inflationary increases unrealistic, although the CCG does
undertake an informal dialogue with providers over the year.

The CCG’s approach to fee uplifts for existing packages of care has, in recent years, been conducted
on a “What’s Changed?” basis. For 2021/22, the CCG waited until Central Government had confirmed
the support that would continue to be made directly to the care sector, including the ongoing provision
of PPE via the National portal. Therefore, the CCG uplifted its rates to meet the cost of increase pay,
in line with the 19p/week increase in the National Living Wage and to meet the cost of non-pay
expenditure in line with RPI, which was 1.4% at the time. The net result was close to 2%, which was in
line with the increase in Funded Nursing Care announced by the Department of Health and Social
Care in March. Finally, the CCG sought confirmation from neighbouring CCGs of their approach to
meeting the sector’s inflationary cost pressures. It was apparent that some neighbouring CCGs were
undecided about their approach in early April, but the 2% increase was not out of line with other CCGs
expectations at the time.

You will be aware that approving a 2% increase when the funding received was only 0.2% does
present the CCG with some challenges and savings will need to be identified elsewhere to offset this
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cost pressure. The CCG did not consider limiting its fee increase to 0.2% and has not anticipated any
efficiency factor in arriving at the 2%.

You make the point in your letter that reduced utilisation of Care beds, caused by COVID, has brought
about a challenge on provider margins. We accept that this is the case, but in Cambridgeshire and
Peterborough the average occupancy levels pre COVID were higher than 90% and although they fell
during COVID, they remained higher than the 80% average seen nationally. We do expect these
utilisation rates to improve and will continue to monitor this.

| should also like to make you aware that in April 2021, the CCG implemented a Dynamic Purchasing
System for the identification and placement of new packages of care. Once fully implemented, this
system, which allows providers to price individually depending on an individual patient’s specific
needs, will provide greater assurance and transparency for both CCG and providers that the rates
commissioned are fair and sustainable.

I would also note that the CCG has received very little correspondence from its local providers
concerning the 2% uplift applied from 1st April 2021. We are incredibly grateful for our providers
dedication and commitment, particularly at this challenging time. We believe that locally our
operational relationships are good but and look forward to continuing to working with our partners to
improve ways in which the needs of our patients are met going forward.

If you are dissatisfied with how your request has been handled or would like to formally appeal against
our response please address your concerns, in writing, to the Freedom of Information Team at NHS
Cambridgeshire and Peterborough Clinical Commissioning Group at Lockton House, Clarendon Road,
Cambridge CB2 8FH: Telephone: 01223 725400

email: CAPCCG.freedomofinformation1@nhs.net

If, after we have addressed your concerns, you remain dissatisfied with how the CCG has responded,
you are entitled to appeal to the Information Commissioner’s Office at Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF. Further details can be found at https://ico.org.uk/.

Please do not hesitate to contact me if | can be of any further assistance.

Yours sincerely
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Sharon Fox
Director of Governance
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