County COU HCI| Proc.urement Team
Working from Home

County Hall

Martineau Lane

Norwich

Norfolk

NR1 2DH

Tel: 01603 223841
Email: donna.sinclair@norfolk.gov.uk

18 March 2022
Dear Provider

Re Outcome of the Adult Residential Engagement and the inflationary fee increase 2022/23

Contracts between Norfolk County Council and independent providers of adult residential care
contain provision for an annual price review. The following information gives you the outcome of
the engagement regarding the proposed fee uplifts for all residential care held prior to the Cabinet
Report that was agreed on the 31t January 2022. This letter details the cost of care and
inflationary fee increase that the Council will be awarding from the 11t April 2022 and the
method for implementing the fee increases.

The Council has sought to undertake both a “cost of care” exercise and a “fee uplift” exercise that
seeks to update our pricing structures for commissioned care in 2022/23 for long term Residential
Care for Older People. In undertaking both exercises, the Council has engaged with care providers
and used external sources of information to inform its conclusions.

We recognise the challenges Norfolk’s care market faces and have therefore ensured a price uplift
that reflects those continued pressures, including but not limited to increasing labour costs driven
by both the National Living Wage and the wider cost pressures inferred by the general underlying
inflation seen within the economy.

More information can be found in the Cabinet report Cabinet Report Documents 31st January
2022

As a result of the exercises undertaken, we have agreed the highest fee uplift offered by this
Council for the Adult Social Care market in at least the last 5 years, representing a further £18m
investment in levelling up our local care economy.

Working Age Adults:

For Residential and Nursing for working age adults (including physical disabilities) the inflationary
fee increase for 2022/23 will be 6% for all packages of care.
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Older People:

The cost of care will be implemented over 2 years. Year 1 being 100% of the operating costs and
67% of returns. Inflation of 6% has been added to this rate. In year 2 the balance of the returns
will be added prior to any inflation uplift.

For Long Term Residential and Nursing placements for older people, recognising the findings from
the cost of care exercise, the cost of care uplift and inflation has been agreed as follows;

Table 1: Fee uplift and Cost of Care combined

Market Sector 2021/22  Cost of Care 2022/23 2022/23
Single room only Usual Price Usual Price Fixed Cash Usual Price

(pre 2022/23 6% uplift to

fee uplift) usual price
Residential Standard £584.03 £652.42 £39.15 £691.57
Residential Enhanced £679.29 £718.89 £43.13 £762.02
Nursing Standard * £600.83 £659.59 £39.58 £699.17
Nursing Enhanced * £658.92 £737.13 £44.23 £781.36

*Excluding FNC

For clarity, the fixed cash uplift means there is to be no fee uplift on first, third party and council
top ups —this is a fixed cash uplift calculated based on new usual prices and will be applied as a
cash amount determined by the 6% increase on the ‘Cost of Care’ Usual Price, not as a % on the
whole package of care. The rationale for this is that the Council believes that the new usual price
is a fair cost of care in line with the current care definitions within the contract specification.

For the avoidance of doubt, this year’s prices will be calculated in two stages where a top up forms
part of the care package.

1. Where the price for an individual package includes a top up, this will be adjusted so that
the total price of the care package does not change. The Usual Price will be increased and
the top up will be reduced accordingly, so that the care package cost as of 2021 is the same
value for this stage. For the avoidance of doubt, any agreement that has a top up will be
affected.

2. We will then uplift the package of care by the 6% cash uplift as detailed in the above
spreadsheet to determine the 22/23 price.

Note; where the new usual price is more than the current package total, then stage 1 will result in
the top up being removed. The package total after stage 1 will match the new usual price.

For packages of care that do not have a top up included, the new price of the care package will be
the 22/23 Usual Price as given in the above table.

For those people on short term contracts there will be no cash uplift to the price where the fee is
above the ‘new usual price’. These contracts should be short term in nature and therefore priced
as such. Should providers be concerned about the sustainability of their short-term contracts
please contact the commissioners at costofcare@norfolk.gov.uk.
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Providers can discuss any concerns regarding individual packages of care on an open book
accounting basis.

This inflationary uplift relates only to contracts with Norfolk County Council for adult social care
services in the County of Norfolk. Any funding from other sources through other contracts will be
advised separately from those bodies (including Health, Free Nursing Care, Supporting People,
Direct Payments).

This is without prejudice to any other ongoing negotiations you may be having with the Council.
Please find attached the Council’s new published rates for residential and nursing care for all client
groups. This schedule does not include the 2022/23 FNC rates as these have yet to be agreed by
Health. Please replace the existing Schedule 4 in your contract with this new one. The new
Schedule will be uploaded onto the council website here when the FNC rates have been agreed.

If you have any questions regarding this, please do not hesitate to contact me.

Yours faithfully

T ok

Donna Sinclair (Mrs & she/her)
Procurement Specialist
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