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Dear Professor Green 
 

Fair Price for Care 
 

Thank you for your letter dated 12 November 2021, which was sent to us by e mail the 
same day. 

 
We understand that the Government is working on a Fair Price for Care as part of the 
adult social care reforms announced by the Prime Minister on 7th September 2021. As 
you will know, we have some early details yesterday from the Department of Health 
and Social Care about what this might entail – including the extent to which it will apply 
to prices/rates across all care settings.  However, we will need time to assimilate this 
new information and understand it. I am familiar with the Laing and Buisson model, 
which is one of a number of models, although I do not necessarily agree that the 
outputs represent a Fair Price for Care. 

 
The fee rates that we pay to our care home providers are based on: 

 

• Local ‘bottom-up’ modelling of the cost of care given prevailing labour market 
conditions. 

• Competition and market dynamics: no care home is obliged to take residents 
on behalf of the Council – individual care homes respond to tenders, either for 
single residents or for ‘block booked beds’ and offer a rate that allows them to 
cover their costs and make a reasonable profit.  

• Affordability: the Council has a legal duty to set a balanced budget. 
 

Any fee rates increase we are able to make in 2022/23 aim to offer the sector sufficient 
additional funding to enable care homes to meet cost pressures and pay a competitive 
wage, but must be affordable. We recognise the pressures from workforce recruitment 
and retention, increasing agency costs due to workforce shortfalls, low occupancy, the 
financial impact on costs as a result of Brexit, the transport and fuel crisis, and rising 
utility costs.  
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However, we have not yet had any additional funding confirmed from Government to 
meet these – and in fact it is possible that our overall funding from Government as well 
as our ability to raise income locally will be reduced in real-terms next year.  

 
We have maintained a very close working relationship with our care Homes throughout 
Covid and, between now and the 31 March 2022, we will be in specific dialogue both 
with our care home providers as well as Government to try and understand the scale 
of the increase required and the funding available.  

 
 
Yours sincerely 
 
 

 
 
 
Dr Paul Edmondson-Jones MBE (GMC Number 2549042) 
Director of Adult Social Care, Health Integration and Wellbeing 
Director of Public Health 
 
 
  

 


