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Dear Professor Martin Green OBE
FEE RATES PAYABLE FOR COMMISSIONED REGISTERED ADULT CARE HOME

The council is obliged to review its fee rates annually, the review process includes a questionnaire
to all Herefordshire adult care homes and then a working group consisting of Provider nominated
individuals to represent the sector and Council representatives consider the findings of the
guestionnaire(s). Any fee variation agreed through this process is applied in April. In 2021-2022,
the following factors were taken into consideration:

Adult care home feedback and information

The stability of the local market

The council purchases approximately 35% of the Herefordshire market beds
Government and Council support including a share of and not limited to:

— An allocation from the Infection Control Fund of £5.054m

— An allocation from the Workforce Capacity Fund of £0.440m

— Free PPE provided from the start of the pandemic which equates to £1.276m
— A 10% Ex Gratia Payment £1.584m

— Support for Rapid Testing Fund of £0.678m

Our Cabinet considered adult care home fee rates on 12 June 2014 and paid due regard to the
“actual cost of care” in an “open book exercise.” The work collated cost data from a number of
providers into a cost model which was based on the Laing & Buisson model but was adjusted for
local factors such as land and property costs.

For the last 4 years we have used an agreed mechanism for annual placement fee setting based
on a blend of inflationary indices (NLW & CPI). The council is able to make placements at the
current rates ensuring choice is available to people.

The council has taken into consideration the above and also the fact it has to make savings of over
£11m in 2021/22. Despite this the council approved an increase of the rates paid for commissioned
care home placements by 1.56% in line with the above indices.

In addition, Providers are advised that if they wish to discuss any individual placement including
increasing any fees to be paid that they should contact the Advice and Referral Team (ART) who
will refer them to the appropriate Team.

Furthermore, we are aware that some homes have been affected particularly by the pandemic and
therefore we advised that if they are concerned about sustainability of their home that they liaise
directly with Phil Hamer Senior Commissioning Officer Phillip.Hamer@herefordshire.gov.uk.
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We would like to take this opportunity to acknowledge the commitment, dedication and resilience
of you and your colleagues. Also to thank the care home staff for everything they have done to
care for the residents of Herefordshire throughout the pandemic.

Yours sincerely

PAUL SMITH
INTERIM DIRECTOR COMMUNITY WELLBEING



