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Dear Professor Green, 
 
Thank you for your letter dated 4th February 2021. 
 
We have worked very closely with the care sector in Hertfordshire to support them through this 
pandemic, and our work has been coordinated successfully with the Hertfordshire Care 
Providers Association (HCPA). This has included significant financial support in addition to that 
mandated by Government such as the Infection Control Fund. We have already agreed that our 
additional funding will be extended until at least the end of July 2021. All the details of our 
collaborative working with the HCPA, including details of the various elements of our financial 
support can be found here https://www.hcpa.info/covid-19/. In terms of your specific questions, 
I have provided answers below to the ones where we have information: 
 

1. The nature of the additional and direct financial Covid support the Council has provided 
since the commencement of the pandemic: See https://www.hcpa.info/covid-19/ for a 
full record of the support we are providing.  

 
2. The nature of the additional and direct financial Covid support the Council has provided 

since the commencement of the pandemic: This is laid out in this Cabinet report, 
https://democracy.hertfordshire.gov.uk/documents/s26210/06.%20Item%206%20-
%20ACS%20Financial%20Support%20to%20Care%20Providers.pdf, which 
confirms our commitment for financial support to last until the end of July 2021. 
This will be continued if necessary. 

 
2. Of the financial support referred to in (1) above, is it continuing? If not, for what period 

was it provided? If it is continuing, for how long will it continue? See above.  
 

3. Of the financial support referred to in (1) above, did it include any support to address the 
financial impacts of falling occupancy levels? Yes, and this is outlined in the report.  

 
4. What was the care home occupancy level in your local area in March and April 2020 and 

what was this occupancy level in December 2020 and January 2021? Occupancy we 
believe is at approximately 78% at this time.  

 
5. What fee level increases are being proposed by the Council for the year 2021/22? As 

the County Council’s budget has yet to be agreed, I cannot provide any 
information on next year’s inflationary uplifts. However, I can assure you that as 
ever we are undertaking the negotiations with providers, via the HCPA, in an open 
and transparent manner.  
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6. If not already addressed within the answers to questions (1) to (5) above, what other 

forms of financial support for care providers is the Council considering for the remainder 
of the financial year 2021/22 to assist the sustainability of their care service provision 
during this period? See 1 to 5.   

 
7. Has the Council consulted on any of the foregoing; if not does it propose doing so and 

when does it propose doing so? We have consulted extensively on the above, both 
directly and with the HCPA. 

 
 
 
Yours sincerely 

 
Chris Badger 
Director, Adult Care Services 
Hertfordshire County Council 


