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Dear Professor Green 

Re: your letter dated 4th February 2021 

Thank you for your letter regarding Southampton City Council’s work with the care market during 
the pandemic. I am aware of the response sent by James Bullion, ADASS President and I endorse 
those comments. 

Responding to the specific questions you raise: 

The nature of the additional and direct financial Covid support the Council has provided 
since the commencement of the pandemic.  
The council made additional payments to the market between 19th March and 31st July 2020 
totalling approximately £2million to support provision. In addition, we have continued to pay day 
care providers ‘to plan’ ie the amount we would have expected to pay, this despite a reduction in 
direct day care provision. We estimate this to be as high as £400K. 

The council provided a 5% increase to its published rate levels for care homes in 2020/21 and a 
6% increase to the published rates for nursing home placements. Care home rates increased by 
an average of 4%. In addition, new placements into care homes have attracted a further 15% 
premium. We have not costed each of these additional proposals. 

In addition, we have administered: 

• Infection Control Fund Round 1 (May to September 2020) – £2.025M 

• Infection Control Fund Round 2 (October 2020 to March 2021) - £2.189M 

• Rapid Testing Fund (December 2020 to March 2021) - £0.512M 

• Workforce Capacity Fund (January to March 2021) - £0.554M 

The total of this funding can be seen in the table below: 

Funding Amount 
(£000s) 

SCC additional support 2,000 

Day Care 400 

ICF round 1 2,025 

ICF round 2 2,189 

RTF 512 

WCF 554 

Total 7,680 
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The total additional expenditure to the care sector from the city council is a minimum of 
£7,680,000 in this financial year. 

In addition, Southampton City CCG has provided an additional £640,000 of funding to the care 
sector between 1st April and 30th September, through a 10% uplift to payments. The city council 
and CCG work jointly, via the Integrated Commissioning Unit, and so it is important that this 
additional expenditure is also recognised. 

In total therefore, the city has provided an additional 8,320,000 to the care sector in this current 
financial year. 

 
Of the financial support referred to, is it continuing? If not, for what period was it provided? 
If it is continuing, for how long will it continue?  
Most of this information is contained within the information above. The long term costs of uplifting 
payments will continue. 

 

Of the financial support referred to above, did it include any support to address the 
financial impacts of falling occupancy levels?  

The additional funding provided by the council and CCG did not have boundaries for how it was to 
be used by providers. As a result, providers were able to use the funding to meet the needs of 
their services to meet additional costs, and to meet reduced income levels, where appropriate. 

 

What was the care home occupancy level in your local area in March and April 2020 and 
what was this occupancy level in December 2020 and January 2021?  

The council’s reporting processes for identifying vacancies has changed in the past year – from 
focusing on homes with vacancies available to the council and CCG (not all vacancies) to 
reporting via the Capacity Tracker. Therefore, there is no directly comparable data. But we can 
provide the information we do have available: 

Date Occupancy level 
(%) 

11 March 2020 92.5 

8 April 2020 90 

9 December 2020 83 

13 January 2020 81 

 

What fee level increases are being proposed by the Council for the year 2021/22?  

Setting Increase 
(%) 

Residential care homes  1.7 

Nursing homes 1.7 

Home care 1.8 

Day care 1.7 
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If not already addressed within the answers above, what other forms of financial support 
for care providers is the Council considering for the remainder of the financial year 2021/22 
to assist the sustainability of their care service provision during this period?  

The city council is not currently considering additional support at this time. We continue to review 
the situation, and are willing to respond if and when required, particularly if providers report 
serious threat to their service due to funding restrictions. Any additional central government 
funding will be passed on where possible and as quickly as we can to ensure the providers benefit 
from this in a timely manner, as we have done with the funding streams to date. 

 

Has the Council consulted on any of the foregoing; if not does it propose doing so and 
when does it propose doing so?  

No formal consultation has been carried out due to the restrictions imposed by the pandemic. 
However, we involve our providers where possible in decisions, and the Workforce Capacity Fund 
distribution is based on provider feedback to the proposed areas. We meet with Hampshire Care 
Association (HCA) on a fortnightly basis. We are in the process of formalising this relationship as it 
has proved helpful to both the city council and CCG and to providers themselves.  

The city council is about to commence work on its approaches to the market, including funding 
mechanisms. We intend to involve the HCA directly in progressing this work, as the key 
representative agency across the city. 

To aid this work, Southampton City Council and Southampton City CCG have published a Market 
Impact Statement considering the Covid pandemic on the local adult health and social care 
system. This provides information on how the pandemic has tested the resilience of the local 
health and care system. Local services have had to adapt to the changed circumstances, and this 
Statement recognises the changes that have occurred as a result of the pandemic. It shows the 
impacts locally, and sets out a key programme of work for the city, its partners and the care 
industry locally to manage in the coming year. The link below takes you straight to the document: 

http://www.southampton.gov.uk/images/scc-market-impact-statement-march-2021_tcm63-
440714.pdf 

I trust this provides you with the answers that will aid your understanding of the situation in 
Southampton to date, and also our plan for future work with the market. 

 
Yours sincerely  
 
 

 
 
Grainne Siggins 
Executive Director, Wellbeing (Health and Adults) 

http://www.southampton.gov.uk/images/scc-market-impact-statement-march-2021_tcm63-440714.pdf
http://www.southampton.gov.uk/images/scc-market-impact-statement-march-2021_tcm63-440714.pdf
http://www.southampton.gov.uk/images/scc-market-impact-statement-march-2021_tcm63-440714.pdf
http://www.southampton.gov.uk/images/scc-market-impact-statement-march-2021_tcm63-440714.pdf

