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251" November 2021

Dear Martin

Re: Residential Care Home Fees

Thank you for your letter dated 11" November 2021 requesting further information on our
fees paid to care homes for older people’s residential care.

Current fee rates
Rutland County Council’s current rates are paid on a banded basis and are as follows for
2021/22 per week:

Residential: £488
Residential with Complex Care: £521
Nursing: £567

We note that this is below the average you cite being paid by English councils.

In addition, the rates for self-funders within Rutland average £1,200 per week for
residential care, not including nursing for which we do not hold the information.
Rutland’s older people’s residential care homes have a c67% self funders, giving
providers an overall average income of c£740 per bed per week, within the range of costs
of providing residential care noted in your letter.

Process for agreeing fees with providers
As a Council we undertook a process for a full care fee review during 2018 and 2019:

We wrote to all of our older people’s residential care providers (including those who
provide nursing care) in May 2018, to advise them that we were intending to undertake
work to both look at how our care fees were structured, and also to review our fee rates.
Our fees had been uplifted based on inflation for the previous two years and
consequently we wished to ensure they were still in line with increases in care costs.


http://www.rutland.gov.uk/

During the period October 2018 to May 2019, we wrote to providers on a number of
occasions requesting both feedback on possible new fee structures and requesting a
breakdown of the care costs. We received breakdowns of care costs from two providers
during this period.

Between June and September 2019 we arranged a series of five face to face meetings to
discuss other support the Council could provide as well as the potential fee structures
and cost of care, to which all older people’s residential care providers were invited. We
again requested care cost breakdowns from providers to aid with fee setting. No care
costs breakdowns were received from providers during this period.

Without sufficient information on care costs from providers for 2019 fee setting, the
Council made the decision to implement an inflationary uplift of 2% from 1S* April 2019.
Again, with no care cost breakdown from providers received during 2019/2020, a further
inflationary uplift of 2% was applied from 1t April 2020. Both these uplifts were
communicated to providers in writing, with the opportunity for providers to respond if they
had concerns.

Due to the pressures experienced by providers during Covid, and with agreement from
providers, a straightforward uplift was provided from April 2021, rather than request cost
of care information. Again, this was set at 2% to mirror previous years.

Fees from April 2022

The Council is about to embark on discussions with providers for a potential fee uplift
from April 2022. We will continue our efforts to work with providers locally to understand
their care costs.

| hope this answers your queries regarding both how our fee rates were arrived at, and
our intentions for the future. Please do not hesitate to contact me should you require any
further information.

Yours sincerely
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John Morley
Strategic Director of Adults and Health




