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Dear Professor Green 
 
Thank you for your emailed letter dated 11 November. My apologies for the delay in responding, 
but we have no record of your original email reaching my inbox, even though I was looking out for 
it as I understood you had written to all Councils.  
 
I would like to offer my assurance that Council officers continue to do all we can locally, with both 
available financial as well as non-financial assistance, to support our local care market to help 
meet local need. Whilst we always strive to improve further, we have good local relationships and 
have regular positive feedback from providers. Recent positive comments from providers include 
‘we would like to thank you for your unending support’, ‘we value our partnership working’, ‘we 
appreciate everyone in your team’ and ’thank you for all of your support you have provided’. 
 
As you know, through ADASS and the LGA, and together with CPA, CSA and others there has 
been a great deal of hard work to influence the funding that will be necessary to implement the 
proposals of the White Paper, People at the Heart of Care.  We have been pleased to receive 
continued Infection Control and Workforce funding over the winter period, and are working 
closely with local providers to achieve the maximum impact from these funding sources, but 
recognise that these are expected to end in March 2022. I’m sure your research has revealed 
that we have worked hard to ensure very timely local communications about these funds to local 
providers, and subsequent swift distribution of these funds. 
 
It remains the case that adult social care annual budgets continue to face a significant range of 
pressures and risks. We continue to face a volatile situation in which managing the impact of 
Covid on service demand remains a daily challenge, as well responding to the broader medium 
and long term impact of Covid. You will be aware of this situation, and that the national 
announcements with respect to additional funding for social care reform have fallen short of what 
many hoped for.  
 
In terms of local flexibilities with respect to funding, you will also be aware that the decision with 
respect to Council Tax and the Adult Social Care Precept lies with local Members (Councillors) 
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and I am sure you will be considering whether to write to Leaders of Councils with respect to their 
plans in this area.  
 
In terms of local plans with respect to the uplifts for older people’s care home placements, this 
has not yet been determined as the Council’s budget setting process is still underway. However, I 
would like to reassure you that we are aware of the new pressures providers are raising with us, 
such as the National Living Wage uplift, which reflects the points you make in your letter. We 
keep all our local providers fully briefed on progress through our weekly communication to them 
‘Care in Solihull’, as well as a range of mechanisms for communication with individual providers 
through meetings and phone calls. If you have any specific concerns escalated to you regarding 
a Solihull provider that you would like to discuss, please do not hesitate to let us know about this.  
 
To summarise, along with other Councils, we are active in promoting use of the short term 
funding provided by central government, and are working with NHS partners to maximise the use 
of all available sources of funding in recognition of the contribution made by the care sector to the 
wider health and care system.  The Council’s budget setting process is still in train and will 
determine the allocation of funds from government, Council Tax and the local Adult Social Care 
Precept.  The recently published policy paper Market Sustainability and Fair Cost of Care Fund: 
purpose and conditions 2022 to 2023 will shape the work to be carried out during the months 
ahead.  The Council will be developing its approach to the task and anticipates working closely 
with care providers to fulfil the expectations of the cost of care exercise.  It is very much hoped 
that this will both enable fees to reflect the cost of delivering quality care whilst being supported 
by the required level of funding. 
 
Yours sincerely   
 

 
Jenny Wood 
Director of Adult Social Care & Support 
Solihull Metropolitan Borough Council 
 
Copy to:  Richard Ayres, rayres@careengland.org.uk 
  Antonella Corby, ACorby@careengland.org.uk 
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