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Mr Richard Ayres 
Social Care Advisor 
Care England 
40 Artillery Lane 
LONDON 
E1 7LS 
 
SENT VIA EMAIL:  rayres@careengland.org.uk 
 

ADULT CARE & SUPPORT 
DIRECTORATE 

Manor Square, Council House 
Solihull West Midlands B91 9QU 
Tel: 0121 704 6919 
Email: karenmurphy@solihull.gov.uk 
www.solihull.gov.uk 

 Please ask for: Karen Murphy 
 

Our Ref. KM/LW  18 March 2022 
 
 
 
 
Dear Mr Ayres 

Re: 2022/23 Care Home Fees for Older Persons 
 
Thank you for your letter about the 2022/23 care home fee levels for homes supporting older 
people.  With regards to the concerns you have raised, I have used your headers to provide our 
specific responses. 
 
The Cost of Care 
Solihull intends to use national standard templates wherever possible, and therefore intends to 
use the CHIP team joint LGA/ADASS data collection template. We agree that consistency of 
approach would be beneficial, both in terms of transparency and where providers have homes 
across the country. 
 
22/23 Fee Uplift and Communication Timeline 
Solihull has been receiving and considering representations from its suppliers on their cost 
pressures and desired fee rates, and these have formed part of the decision-making process for 
fees, which has now been finalised. The letters to providers are being issued this week.  
 
Solihull uses cost models to set its fee uplifts, inserting different inflationary and market cost 
pressures into those models to determine the overall uplift for different care types. These enable 
the different pressures and cost models for differing care provision to be reflected.  
 
As can be seen from the adult social care pressures in the budget setting papers (Link), an 
additional £2.383 million, has been provided for inflation and demographic demand changes, on 
top of the £1.5 million already within the base budget assumptions. 
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Council Tax Precept  
The Council approved 

• an increase in the level of the general council tax in 2021/22 of 1.99% 
• an increase in the adult social care precept in 2021/22 of 1.50% 
• an increase of 1.99% in the level of the general council tax in 2022/23 
• an increase of 1.90% in the social care precept in 2022/23 

Average Care Home Fees  
The average weekly rate for external care homes with nursing was £873.06. The average weekly 
rate for residential was £734.27. This is inclusive of any customer contributions and agreed third-
party top-ups, but excludes FNC contributions and is the average for the year to date. 
 
Cost Factors  
In our fee modelling we have factored in the NLW increase to £9.50 for care staffing costs and 
the CPI increase of 3.7% for all other costs. For some care types, where there are specific 
issues, we have put in some additional funding to address those, for example the recruitment 
challenges in care at home. The council uses the CPI rate at November as its standard budget 
setting inflationary measure, however the modelling for adult social care goes further than this. 
The council has given above inflationary increases for a number of years.  
 

Yours sincerely   

 
Karen Murphy 
Assistant Director, Strategic Commissioning and Partnerships 
Adult Care & Support  
 
 
 
 


