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Jozsef Gecsei

From: Jozsef Gecsei
Sent: 09 February 2021 12:32
To: Jozsef Gecsei
Subject: FW: Letter from Professor Martin Green

From: Katrin Howe <katrin.howe@lincolnshire.gov.uk>  
Sent: 09 February 2021 12:25 
To: Jozsef Gecsei <JGecsei@careengland.org.uk> 
Subject: FW: Letter from Professor Martin Green  
 
SENT ON BEHALF OF GLEN GARROD, EXECUTIVE DIRECTOR OF ADULT CARE AND COMMUNITY WELLBEING 
 
 
Dear Professor Green  
 
Thank you for your letter of 4th February 2021 highlighting the unprecedented challenges faced by care 
homes.  We have worked closely with Lincolnshire Care Association (LiNCA) and providers across the 
social care sector to provide additional financial support.  
 
We recognised the criticality of cash flow at the beginning of the pandemic and we mobilised an average 
payment mechanism to support residential providers.  This mechanism minimised the financial risk of 
reduced income and/or cash flow arising predominantly from reduced occupancy.  Lincolnshire usually has 
an occupancy rate of between 8-11% however recent months have seen this rate increase to 19%.  The 
amount paid to providers is based on pre Covid-19 occupancy levels.  This support has been in place 
throughout 2020-21 and to date we have paid £3.04m to residential providers. 
 
In addition, we launched a Service Sustainability Fund in April 2020 to respond to the most immediate 
financial pressures that providers faced.  The fund supported Covid-19 driven costs including PPE, workforce 
and other infection control costs.  This fund has been in place throughout 2020-21 and to date we have paid
£3.17m to residential providers. 
 
The government has released specific Covid-19 grants for adult social care providers.  Lincolnshire has 
passed this funding through in accordance with the grant conditions.  For Lincolnshire this has enabled an 
additional £15.74m to date to residential providers.  This funding is being used to support infection control 
measures and additional rapid testing.  We are in the process of providing further financial support following 
the recently published workforce grant. 
 
Within the last week we have concluded our virtual engagement events with residential providers where we 
discussed the rates proposal for 2021-22.  The outcome of this is being collated.  Discussions will continue 
with providers in the coming weeks to conclude the rates and to review what additional financial support 
mechanism/s are needed to support Covid-19 related costs as we enter 2021-22.  
 
Kind regards 
 
Glen  
 
Glen Garrod 
Executive Director of Adult Care and Community Wellbeing 
Lincolnshire County Council 
County Offices, Newland, Lincoln LN1 1YL 
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Phone:   01522 550808 
Mobile:  07799478985 
Email:     glen.garrod@lincolnshire.gov.uk 
Teams:    Chat with me 
Website: www.lincolnshire.gov.uk 

 
 
This e-mail may include legally privileged information and may contain confidential information intended only for 
the use of the addressee.  If the reader of this message is not the intended recipient, you are hereby notified that 
any dissemination of information contained herein, together with the distribution or copying of this e-mail, is strictly 
prohibited.  If you receive this e-mail in error, please notify me by return e-mail. Thank you. 
 


